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1. Introduction

Rapid development of science and technologies, obsolescence and emerging of new
knowledge, social and economic changes indicate the necessity for continuing education.
The labor market shows demand for new knowledge and skills on a daily basis. Nowadays,
formal education ceases to finalize education, however it invests more efforts to educate
individuals to be capable of permanent adoption of new knowledge. The task of the university
is, besides initial education that allows students to enter the labor market, to provide them
with the continuing education opportunities in accordance with the labor market needs and
processes.

Continuing education (CE) is a process of permanent adoption of knowledge that
encompasses learning activities throughout the lifetime with the aim to promote knowledge,
skills, capacities, personal development and gain new competences and more efficiently
adapt to new life circumstances, new technologies and achievements in the society. This
includes processes of a formal education, non-formal education (programs and activities of
education and learning outside the school system) and informal education (gaining
knowledge, skills and capacities by oneself, i.e. learning in everyday life and work
environment).

Continuing education is a segment of lifelong learning specific for higher education
institutions and includes educational programs and processes with the purpose of gaining
new and improvement of gained competences, as well as further personal and professional
development.

European Committee uses various incentives and encourages lifelong learning through six
programs (Comenius, Erasmus, Leonardo da Vinci, Grundtvig, Transversal and Jean
Monnet).

1.1.Principles and objectives of continuing education

e Continuing education needs to provide opportunities to gain new knowledge and skills
required by the knowledge-based society.

e Continuing education requires new effective methods of learning and evaluation of
participants in the education process, particularly in the process of non-formal
education.

e Continuing education cannot be achieved without simplified access to information
related to the education process.

e It provides opportunities for continuing education supported by ICT technologies.
e Continuing education means increased investments in education.

e Economic development of a country depends on the quality of human resources,
which is why investing in their quality and exploitation of these resources are the main
elements of the development.

e Continuing education allows the education system to adjust to the current situation
which requires new knowledge and skills since it supports prequalification and
additional training.
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e Continuing education provides the adults with the opportunity to develop gained key
competences throughout the whole life.

e Continuing education contributes to the increase of education and qualifications
levels.

1.2. Benefits for universities and their member institutions

e Continuing education fosters integrative function of university, particularly through
development of multidisciplinary programs and trainings, definition of program
accreditation and evaluation procedures, procedures for monitoring and control,
issuing certificates, etc.

¢ Continuing education can be seen as an additional source of financial resources.

e Universities/faculties need to provide adequate infrastructure necessary for
continuation of adult education and to follow the modern achievements in science and
technical and technology development.

¢ Universities/faculties will establish the stronger links with labor market and industry in
order to improve the employability and raise the work productivity.

e With systematic approach, higher availability of active continuing education programs
can be provided.

1.3. Benefits for CE participants

e Specific requirements of modern technologies impose the need for learning during
the whole life time in order to promote knowledge and skills needed not only from
business perspective but from social perspective as well.

o Knowledge gained by continuing education raises the opportunities for employment
and career advancement.

e Continuing education has positive effects on development of personality and sense of
one’s own value and self-confidence.

1.4.Development directions

e Adult education is not only the investment that influences economic development. Its
role is to improve the quality of life of elderly people. Having this in mind, special
attention need to be paid to the necessity to establish educational institutions for
elderly people— universities for the third age.

e System of continuing education and improvement need to be adjusted to the specific
needs of individual users.

e Starting with the legislative framework, universities need to develop and normatively
regulate the system of continuing education, respecting labor market specificities,
human and technical capacities of faculties and requirements of individuals.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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2. Mapping of continuing education programs at seven HEIs in
Serbia

2.1Short preview of conducted mapping

Mapping the continuing education and lifelong learning activities at higher education
institutions in Serbia is one of the results of activities D4.1 Defining integrative university
approach in continuing education dimension within IF4TM project. Mapping was conducted
at seven higher education institutions in Serbia:

o University of Kragujevac

e University of Belgrade

e University of Novi Sad

e University of Nis

e State University of Novi Pazar

e Belgrade Metropolitan University

o Technical College of Applied Sciences Zrenjanin

For the purpose of mapping, two online questionnaires developed by the Working Group 3
led by the University of Kragujevac were used:

e Questionnaire for higher education institutions management (Questionnaire#1)
(Annex 1)

e Questionnaire for professors, researchers and associates (Questionnaire#2) (Annex
2)

Questionnaire#l includes the set of questions for representatives of management at higher
education institutions related to the institutional framework regulating the activities of
continuing education and lifelong learning.

Questionnaire#2 includes the set of questions for professors, researchers and associates at
higher education institutions with the purpose to map abovementioned activities they are
engaged in, define the scope of individual lecturers’ engagement as well as to recommend
the introduction of new forms of continuing education or lifelong learning activities.

Questionnaires were distributed to all seven higher education institutions participating in
IFATM project whose rectors/directors were officially addressed with the Invitation Letter of
the president of Working Group 3 to participate in the mapping of current opportunities for
continuing education.

During the mapping, 35 Questionnares#1 filled in by representatives of faculty/university
management and 705 Questionnaires#2 filled in by professors, researchers and associates
of higher education institutions, faculties, institutes and departments were collected.

For the purpose of assessment of collected data, appropriate excel tables were developed
with the mapping results, as well as individual tables for each higher education institution
with corresponding graphical previews of obtained results. The results of statistical and
guality analysis of data collected from questionnaires were given separately for each seven
higher institutions engaged directly in the mapping.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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Table 1. Preview of the number of collected questionnaires during the mapping

University Questionnares#l | Questionnares#2
University of Kragujevac 11 375
University of Belgrade 9 50
University of Novi Sad 7 97
University of Nis 6 84
State University of Novi Pazar 1 44
Belgrade Metropolitan University 0 34
Technical College of Applied Sciences Zrenjanin 1 21
Total 35 705

In interpretation of results, additional sources available at universities’ websites related to
continuing education were used. This primarily refers to the available analysis and
documents of centers for lifelong learning at universities.

2.2Comparative analysis of mapping results at universities

In further text, the most significant results of mapping were given, which served as the basis
to identify joint characteristics of existing system of continuing education at mapped
institutions, as well as to identify the areas where this system does not exist. Identified
problems at operational level are the ground to build upon the implementation of future
actions in order to improve the system of continuing education in Serbia. Special attention
should be given to the fact that individual reports on the state-of-the-art in continuing
education at universities that participated in the mapping, are far more informative and give
more detailed picture of the current situation and problems that universities and faculties in
Serbia are facing with.

The summary list of most significant conclusions that will shape further steps is provided
here:

e Based on the Questionnaire#1 filled in by the representatives of faculties’
management, there were less programs realized in school 2015/2016 year when
compared to the data obtained from Questionnaire#2. This leads to the conclusion
that there is no centralized policy at the level of university, or in other words, even
when the policy exists, it is not conducted in a centralized manner at all member
institutions.

e At the majority of universities there is a lack of a unique information system that is
continually updated and that provides the information on active courses related to the
promotion of gained knowledge and competences of graduated students. Therefore,
there are no mechanisms for systematic and regular mapping of continuing education
with exception of individual initiatives within international projects.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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e The mapping provides some favorable information: majority of programs were
developed on the initiative of companies which points to the fact that programs were

clearly targeted and developed to suit fully the perceived needs, creating in such a
way the strongest impact on users.

o Based on existing data, the continuing education programs, by default, are financed
by the users themselves. This can be aggravating factor for development of
continuing education. Also, this can lead to the conclusion that the model of
improvement of gained knowledge and competences of employees has not been
applied in practice (it has been neither identified as priority in companies, nor it is
institutionally supported).

e Certification documents are issued after the completion of the majority of programs,
(certificates of participation, and certificates of successfully completed program with
or without ECTS). In most cases, this is a certificate of participation, while certificates
of successfully completed programs (with the knowledge and skills assessment) are
less common. The least issued kind of certification is the certificate with ECTS
credits.

e |t is alarming that very few universities and/or faculties within universities have
intellectual property defined by a separate legal act. At some universities included in
the mapping, development of bylaw on intellectual property management is in its final
stage, and it is expected that this legal framework will be adopted soon and
transferred to the faculties within university. However, the situation is significantly
better when it comes to the presence of this topic in study programs, since there are
records that some study programs do cover the topic of intellectual property.

e At the majority of faculties, the entrepreneurship as a topic is included in study
programs, most commonly as individual subject. On the other hand, there is a lack of
unified policy at the university level regarding the development of entrepreneurship,
private initiatives and students’ innovativeness.

2.3SWOT analysis

Based on the previously established practice at higher education institutions in Serbia,
strengths and opportunities that allow further development of continuing education
system were identified, as well as weaknesses and threats from the environment that
altogether hinder the functioning of such a system in practice (Table 2). Development of
potentials for full exploitation of continuing education effects will be to a large extent
determined by the opportunities for overcoming identified barriers and avoiding the
threats that can have negative impact on the development of this system in the future.

Table 2 — Strengths, weaknesses, opportunities and threats of existing continuing education
system in Serbia

Strengths Weaknesses
e Existing offer of continuing education e Lack of overall orientation in terms of
programs is focused on the labor continuing education policy (the task of
markets demands universities)
e High percentage of programs is e Lack of clearly defined rules and
realized on the initiative of companies procedures for the organization of

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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Training programs are more developed
at the faculty level (members of
universities)

Expertize of teaching staff engaged in
the realization of continuing education
programs is at satisfactory level

The level of interest of teachers to
engage in continuing education
programs is high

There is a certification procedure for
participants as the form of verification
of gained knowledge and improved
competences

continuing education at the level of
university (and member faculties).

Poor information on continuing
education programs

Teachers are poorly motivated to
engage in continuing education
programs

Individual (not unified) efforts of
faculties within university with regards
to the development of entrepreneurial
spirit, ideas and students’ initiatives

Opportunities

Threats

Potential for continuing education
programs is huge, but still not fully
exploited

Business community is interested in
creating new continuing education
programs

Certification with awarded ECTS credits
for accredited continuing education
programs

Using new knowledge gained within the
programs of international cooperation

Development of continuing education
programs within the international
cooperation

Undeveloped motivation mechanisms
for participation in continuing education
programs for participants

Rapid changes on labor market dictates
the need to constantly adjust the
programs and innovate knowledge
(related to the both participants and
organizers)

Lack of regulation in the area of
intellectual property

Undeveloped institutional support to the
development of entrepreneurship

2.4Guidelines for the continuous mapping and monitoring of continuing education

programs at faculties

Based on the obtained results, a set of recommendations for promoting the area of
continuing education was given, both at the institutional level and the level of organizers and
authors of these programs.

e It is necessary to define the policy of university as the umbrella institution that would be

then applied to individual university members

e Continuing education need to be defined as one of the priorities and regulated through
general acts of universities and faculties (Statutes, strategies, bylaws, etc.) if this has not
been done so far.

e |tis necessary to introduce the information system for mapping the activities of continuing
education at the level of university and update it regularly with new information. The
structure of this kind of system should be designed in such a manner to provide easy and
public access to relevant data such as:

O

Name and short description of programs

o The institution at which the program is realized

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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Program duration

Certification type issued upon the program completion
Lecturers and their CVs
Number of participants (for realized programs)

o O O O

¢ In such a system, the collection of relevant data needs to be obligatory for all those who
participate in CE development and/or realization. Besides, a clear policy for encouraging
and motivating those directly or indirectly included in the development of this area need
to be defined.

e It is recommended to develop clear procedures for all new programs. These procedures
can include the registration of new programs (including description, number of ECTS,
certificates, lecturers, funding models) and decision-making process for their approval. In
this way, duplicating and unorganized development of new programs and consequently
unnecessary costs related to the human resources, development and realization, would
be avoided.

¢ Universities need to monitor the needs of business community and react with appropriate
programs to innovate the knowledge and competences of employees in business sector.
Cooperation with business sector need to be defined at institutional level in order to
promote the third mission of university.

e Continuing education programs are not institutionally recognized by the business
stakeholders which would allow them to influence creatively on development of
continuing education system in Serbia. It is necessary to design the set of promotional
activities in order to permanently improve knowledge and competences of participants,
improving thus the business entities’ activities at the same time.

e In order to attract the larger number of participants interested in those programs, they
need to be exempted from the paying the full participants fee. For this purpose,
combining different funding sources is recommended (budget, EU programs, local
funding, etc.). If all programs are institutionally recognized and accepted by the business
community, the possibility for securing alternative funding models is even greater.

e With the aim to innovate the continuing education programs it is necessary to invest in
teaching staff at university and faculties within universities, which is possible to realize
through different forms of international cooperation and postdoctoral specialization
(teachers mobility, international projects, financed participation at international
conferences, study visits to foreign institutions, etc.).

o Additional efforts need to be invested to include the intellectual property in larger number
of study programs, whether through their introduction in general acts or through
incentives systems and additional specialization for teaching staff that have this topic
included in their subjects.

e For achieving the long-term effect of creating entrepreneurial spirit among young people,
a consensus need to be reached and awareness need to be raised on importance of this
subject for professional development of students and researchers, but primarily to clearly
define the faculties position to concentrate one segment of education and research in that
direction. More frequent promotional activities and informative events are certainly one of
the mechanisms to achieve this, but with full support and recognition of the institution and
not as a result of individual efforts.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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3. Development of legal framework for integrative approach in
continuing education at university level

During recent years, universities and faculties have been paying more attention to the
development of continuing education and realization of various activities for acquiring
additional education within different organizational units. This kind of fragmented approach
and realization cannot provide the complete picture of all aspects of continuing education.
The lack of complete information on realized forms of continuing education, invested
resources and incomes, participants structure and their evaluation not only fail to provide the
clear system on realized activities, but also do not form the solid ground for establishment of
sustainable system of continuing education.

3.1 The basic principles of legal regulations of integrative approach to continuing
education

Integrative approach to continuing education needs to contribute to the accomplishment of
continuing education objectives in an economic and sustainable manner for already existing
fragmented activities. It needs to include those courses that are realized at universities and
member faculties that do not belong to the system of formal education, as well as to define
the procedures for their approval at university level, their evaluation, registration and
publishing, monitoring of participants progress, issuing certificates and reporting.

This kind of approach requires the existence of special organizational units in higher
education institutions dealing with the continuing education with clearly defined tasks and
responsibilities. This includes normative regulations and clearly defined procedures that CE
organizers need to apply. Besides, it is necessary to thoroughly regulate the process for the
approval of new courses as well as to establish the efficient quality assurance through clearly
defined procedures and monitoring of key progress indicators.

3.2 Guidelines for the development of the Bylaw on Continuing Education

Legal ground for development of a bylaw can be found in an Article 111 of the Law on Higher
Education (Official gazette of RS, No. 88/2017) and relevant Statute provisions.

Bylaw needs to define the organization and realization of different continuing education
programs at university/faculty outside the framework of accredited study programs that are
included in the integrative approach as described in this document.

It is also important to define the possibility for organizational units within the university to
develop institutional capacities for realization of integrative approach in continuing education.

Providers of continuing education programs, their rights and responsibilities should be
regulated by the Bylaw.

The Bylaw needs to include the flexible methods of program realization based on ICT
technologies, flexible contents and duration, as well as possibility of joint realization of
interdisciplinary and multidisciplinary programs of continuing education.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
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The development of continuing education programs should take into account the possibility

to include experts, companies and labor market representatives, having in mind their interest
in the topics and areas covered by continuing education programs that fit their needs.

The Bylaw should also define the obligation of continuing education providers to make the
continuing education programs available for different users’ categories, in acceptable and
appropriate manner.

Its provisions need to include the conditions, procedures and bodies for verification and
approval of contents and programs within the continuing education. With this regards, a
system for program evaluation that can award ECTS credits within the integrative approach
also should be considered.

After successfully completed programs of continuing education, the certificate should be
issued for successful participants. Both the certificate contents and the issuing procedure
need to be defined by the Bylaw.

The Bylaw should also define the content of necessary forms that are its integral part as
annexes available to the courses organizers at the university website.

3.3Guidelines for the development of the Bylaw annexes

Annexes with model forms and questionnaires, reports and certificates are integral part of the
Bylaw and can be used at all stages of the development, approval, realization and monitoring
of continuing education at the university level.

The list of annexes categorized based on these stages is given at the end of this document:
1) Annexes for mapping of continuing education programs

e Questionnaire for management of higher education institutions (Questionnaire#1)
(Annex 1.1)

¢ Questionnaire for professors, associates and reserachers (Questionnaires#2) (Annex
1.2)

2) Annexes for application and approval of continuing education programs

¢ Request for approval of CE programs by the university Committee (Annexes 2.1)

o Elaborate (Annex 2.2) for introduction of new Programs of continuing education

e Table of lecturers (Annex 2.3)

e Lecturers’ CVs

o Description of space,equipment and other teaching material to be used in the realization
of CE program (Annex 2.4)

3) Annexes for realization of CE program:

o Register of program attendance (Annex 3.1)

¢ Questionnaire of participants’ satisfaction (Annex 3.2)

o Register of results of knowledge assessments and achieved learning outcomes
(Annex 3.3)
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4) Annexes for reporting and issuing certificates

Report on realized CE program (Annex 4.1)

Request for issuing certificates (Annex 4.2)

Model of Certificate (Annex 4.3)

Annual report on realization of approved CE programs (Annex 4.4)
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4. Organizational university units included in CE

Continuing education can be realized with the units of different organizational forms and level
(university/faculty).

4.1 Objectives and activities of university unit for continuing education

University CE unit is responsible for approval, organization, development and promotion of
system of continuing education and provides the support to all parties interested in further
education and professional improvement.

University CE unit:

o Adopts the plan for continuing education;

e Organizes and realizes continuing education activities within interdisciplinary and
multidisciplinary programs;

o Coordinates the activities of continuing education units;

o Keeps records and provides information on programs and courses within continuing
education

o Keeps records on continuing education providers;

¢ Provides consultancy services to providers and individuals interested in the programs
of continuing education;

o Realizes promotional activities of continuing education aimed at general public

e Provides the unified approach to the organization and realization of courses;

e Monitors the development of international system of continuing education and
establishes the cooperation within international projects in this area

e Cooperates with the academic, science and professional organizations dealing with
continuing education.

Organization and activities of continuing education unit is defined by the Bylaw.

4.2 Defining the roles and joint activities of university/faculty units in integrative
approach for continuing education

At universities in Serbia, as well as at their member faculties, there are some organizational
units already established that deal with the continuing education activities, such as lifelong
learning centers, cooperative training centers, centers for career development and student
counseling, business support offices, etc. The establishment acts of those units define their
activities and tasks. However, in case of establishment of new continuing education units,
special attention need to be paid to avoid any duplication of activities and to allow
procedurally complementarity of their activities, since such a synergy can lead to the higher
quality of results and stronger effects.

Inter-cooperation of these units is especially important in joint development and realization of
interdisciplinary and multidisciplinary programs at the level of university through inclusion of
more faculties.
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Since due to the nature of these programs it is necessary to engage the lecturers from
various areas employed at different faculties within university, as well as to use the

equipment and space of different faculties, it is necessary to clearly define the roles of
program providers as well as the procedures for program realization.

During the application with the new continuing education program of this type, it is necessary
to clearly indicate their interdisciplinary and multidisciplinary character. Procedure of
application in this case is realized at all faculties (as described in Section 7) whose human
and material resources are used for their realization.

Additionally, upon the completion of the program, when the request for issuing of certificate
needs to be submitted, it is necessary to take into account that the request need to be signed
(besides rector) also by the deans of all faculties that participated in the program realization
with their resources.

4.3Coordination of continuing education activities with faculties and other
university units

Coordination of different university and faculty units’ activities dealing with continuing
education is conducted by the centralized university unit. The coordination includes:

e Monitoring the activities of other CE units at universities and their member faculties in
terms of applying the relevant bylaws and procedures for realization of continuing
education activities in integrative approach.

e Keeping records on existing units realized this kind of activities of continuing
education

e Keeping records on available programs and trainings that continuing education units
offer

o Providing support to course providers and those interested in the continuing
education programs

e Promoting the programs of continuing education organized within integrative
approach with the support of university

e Collecting reports on realized programs at the level of whole university.

In order to secure more efficient coordination, it is recommended to introduce the informatics
system at university level. This system would provide fast and simple access to information
on existing continuing education units, program providers and active continuing education
programs (content, type, duration, lecturers) as well as the number of participants. It can
serve as an excellent mechanism for continuing education programs promotion, as well as
their quality assurance and monitoring.

Of course, the purpose and efficiency of this kind of system will be used to its full extent only
if all university and faculty units are obliged to deliver all necessary information and reports
on continuing education activities and providers to the centralized university CE unit.
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5. Types and scope of continuing education activities at the level of
university

5.1 Types of continuing education activities

Continuing education covers the wide area where different types of organizations can
perform their activities, providing different learning opportunities within large range of topics
and activities. Also, continuing education activities can be directed towards different target
groups. However, their common characteristic is that they are related to the education
(learning) after previously completed formal education and entering the labor market, even
as unemployed, with the aim to promote or modernize gained knowledge and skills, adopt
new knowledge and competences and continue professional development.

Universities as leading higher education actors, with available educational, science,
technological, material and space capacities, represent the natural environment for
performing continuing education activities in different organizational forms and with different
level of formalization.

According to the organizational forms, continuing education activities can be performed in the
form of programs or in the form of courses.

Program is the set of educational activities organized in order to achieve previously set
objectives in defined time period. In the practice, program is usually defined as meaningful
combination of several courses or subjects (European Commission, 2005; 2006; UNESCO,
2011). This document that defines the integrative approach, will not consider programs of
formal higher education (bachelor, master, specialist and PhD studies) but exclusively the
programs of non-formal education realized at higher education institutions.

Besides programs, other basic organizational form of continuing education is course that is
by default less by scope and by realization time frame. The course is a generic term for
different set of activities that can have form of trainings, seminar, debate, workshop, public
lecture, conference, etc.

Courses are significantly more flexible form of continuing education which are unlikely formal
education programs not defined by appropriate legal acts, special decrees and by-laws.

Different programs of continuing education realized at universities in Serbia are presented in
the following chapter.

5.2 Structuring of continuing education activities

At universities, faculties and other higher education institutions in Republic of Serbia, a wide
specter of continuing education activities can be realized in various forms, scopes and with
different target groups and accreditation/approval procedures. Some of the continuing
education forms are related to the different types of professional improvement and they are
regulated by the proper legal acts and bylaws. Some of them are, for example, courses and
programs of continuing education improvement in the area of education, health and public
administration.
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Law on Higher Education (2017) defines possibility to perform two types of programs at

higher education institutions relevant for the area of continuing education: short cycle studies
and lifelong learning.

Law on Higher Education (2017) for the first time introduces the short cycle studies into the
higher education system in order to provide opportunity for professional advancement for
those with higher education to facilitate their employment. Short cycle studies have clearly
defined structure, purpose and learning outcomes and can vary in range from 30 to 60
ECTS.

After the short cycle studies, a certificate is issued on completed short cycle study and
gained competences.

In the Law on Higher Education (2017), it is additionally defined that at higher education
institutions programs of lifelong learning can be realized outside the framework of study
programs, whereas the conditions and procedure of realization of these programs are
defined by the institution’s general act. For participants (in this case without the status of a
student) who completed the program, the institution issues the certificate.

Universities and faculties, centers for career development and student counseling, centers
for professional development and other similar organizational units at universities can
conduct activities continuing education for adults, as programs of non-formal education if
they are registered as publically acknowledged activities providers (PAAP) in the area of
adult education, in accordance with the Law on Education of Adults (2013). These programs
contribute to the accomplishment of standards of professional competences or promotion of
knowledge, skills and competences, with the purpose of individual and professional
development.

In line with the Law on Fundamentals of Education System (2017), faculties can be providers
of programs of professional development of teachers, preschool teachers,
psychologists/pedagogues and other employees in institutions of preschool, elementary
and secondary school systems.

The Law on Health Care (2015) defines two forms of professional development of health
workers and associates that can be realized at universities, faculties: specializations and
sub-specialization and continuing education.

Health workers and associates upon the decision of the minister of health and approval of
specialization, or sub-specialization, start with specialist traineeship at appropriate faculty
of health education. Specialist traineeship is realized under supervision of mentor appointed
by the faculties.

Continuing education in the area of health care includes participation at professional and
scientific events, seminars, trainings and other continuing education programs.

Types, programs, manners, procedures and duration of continuing education, institutions and
associations that can realize continuing education, criteria for continuing education program
accreditation, as well as other issues relevant for the realization of continuing education, is
prescribed by minister.

Newly adopted Law on national academy for public administration (2017) regulates the
obligation of professional development of employees in public administration, which
includes state bodies and independent organizations and bodies whose composition is
defined by National Assembly (supervising and regulatory bodies), organizations and
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services of autonomous local self-government, public agencies and organizations under
scope of the regulations on public agencies, whose founder is Republic of Serbia or

autonomous province or unit of local self-government and enterprises, institutions,
organizations and individuals entrusted with the public authority.

All types of previously described programs and courses of continuing education are defined
by the appropriate laws and special bylaws and acts defining the type of the programs,
program and providers accreditation.

On the other hand, there is a whole specter of continuing education activities that are
realized at higher education institutions, whose procedures of evaluations, approval and
realization are not systematically regulated, neither at national nor at university level. This
mostly refers to various types of courses, trainings, workshops and similar activities realized
at universities, faculties, institutes and centers within higher education institutions. For all
continuing education activities, term course will be used throughout the document.

5.3 Structuring of integrative approach to continuing education at universities

Integrative approach to activities of continuing education at universities in Serbia is not
related to the programs and courses approved and realized in line with laws regulating the
areas of pre-university and adult education, health care and public administration (see
Chapter 5.2), having in mind their structure and procedural regulation by appropriate bylaws
and acts. In that sense, integrative approach should encompass the whole specter of
courses (in the wider sense) realized at higher education institutions with the aim to promote
existing and/or gaining of new knowledge and skills of participants, which are realized
outside the system of formal education, i.e. study programs.

The trainings can vary by scope, target groups, objectives and outcomes, content and topics,
forms of realization, etc. For all these reasons, precise definition of individual continuing
education activities is in practice very difficult and comprehensive question. In spite of this, it
is necessary to establish the systematic approach in development and realization at the level
of universities, using integrative approach, all with the aim to increase the visibility and
guality of all these activities realized in the process of continuing education.

Integrative approach in continuing education at the level of university has its regulative basis.
The Law on Higher Education (2017) foresees the integrative function of the university,
among others, in the following areas relevant for the system of continuing education: lifelong
learning, career development, counseling and support to students, as well as quality
assurance and control.

Considering described variety of continuing education activities realized (or potentially
realized) at universities in Serbia, integrative systematic approach should encompass only
those courses whose scope, structure, learning outcomes and evaluation methods that can
be awarded with ECTS credits.

Integrative approach need to define:

e Conditions and procedures of previous approvals of courses, including competent
university bodies and structures,

e Courses evaluation methods,

o Procedures of course registration,
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e Procedure of course publishing,
e Procedure of monitoring of participants’ progress,
e Issuing certificates,

e Process of monitoring after realized courses and
o All other relevant elements.

5.4 Evaluation of programs of continuing education at universities

For courses that are in organized and systematic way conducted at universities, unique
system of their evaluation need to be defined depending on the learning load, in accordance
with the principles of ECTS system.

Courses realized at universities can be awarded by ECTS credits if:

1. Course approved in accordance with the procedure of integrative approach at the
university level;

2. Course addressed to those with secondary four-year education, or any level of higher
education, independently of their employment status;

3. Course realized in a manner defined by procedures of integrative approach from the
aspect of quality;

4. Courses participants has been present and actively participated at least 80% classes
foreseen by courses;

5. After realized courses, the evaluation of gained knowledge is conducted and
participant received the positive assessment.

One ECTS credit corresponds to 12 hours of active training.

ECTS credits are calculated with one decimal place and are mathematically rounded at 0.5
credits.

Courses that would be realized within the integrative approach should have minimum 1 and
maximum 5 ECTS, awarded to the participant as foreseen by the course program.

Courses realized in the scope less than 12 hours of active training as well as all other forms
of education activities (workshops, round tables, seminars, conferences, etc.) does not fall
within integrative approach at the university level, i.e. can be conducted at faculties and other
organizational units at universities outside the defined framework, rules and procedures of
integrative approach. For these activities, ECTS system cannot be applied.

The procedures for evaluation of continuing education activities within the integrative
approach, procedure for awarding ECTS credits and their potential recognition within the
study programs (previous learning recognition) are defined by the relevant bylaws at the level
of independent higher education institution.
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6. External accreditation / approval of continuing education
program

This chapter provides the short preview of continuing education activities that can be realized
at Serbian universities and that fall under the external accreditation/approval of programs
and providers, in accordance with the laws regulating education, health care and public
administration.

Under the term external accreditation of continuing education activities, this documents
refers to evaluation and approval of program, courses and providers by authorized bodies
outside universities regulated by the law.

Having in mind that programs and courses of continuing education that require external
accreditation or approval, as well as their type, scope, evaluation system and certificates
issuing procedure, are defined by relevant laws and acts, this type of activities of continuing
education is not included in integrative approach at university level that is described in this
document. However, taking into consideration the significance of higher education institutions
in realization of this form of continuing education in the Republic of Serbia, this chapter will
provide the short description of requirements and the procedures for their
accreditation/approval.

6.1 Accreditation of continuing education at the ministry in charge of education

External accreditation (approval) that fall under the jurisdiction of the ministry for education is
required in case of the following continuing education forms:

1. Short cycle studies;
2. Programs of non-formal adult education;

3. Programs and courses of professional development of teachers, preschool teachers,
psychologists/pedagogues and other employees.

1) Short cycle study is new form of studies in the higher education system in the Republic
of Serbia introduced in the Law on Higher Education (Official Gazette of RS, No. 88/2017).
The target groups of this form of continuing education are individuals with completed higher
education, and the aim is to professionally educate them in accordance with the labor market
requirements.

Short cycle studies have clearly defined structure, objectives and learning outcomes. They
are realized within the scope of 30-60 ECTS credits and the participants who successfully
complete them receive the certificate on gained competences.

In accordance with the Law, the obligation of the National Council for Higher Education is to
develop the Guidelines related to the organization, realization and certification of the
short cycle studies. The Law does not foresee the procedure of accreditation of short cycle
studies, but as providers of this kind of continuing education only accredited higher education
institutions can apply for.
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The Law projects that ministry in the Registry of accredited higher education institutions have

information on registered participants, realized short cycle studies and issued certificates at
the level of each higher education institution in Serbia.

2) Universities, faculties and other organizational units within independent higher education
institutions can realize the programs and courses of continuing education of adults, as
forms of non-formal education.

The main objectives of the adult education is improvement of education and qualification
structure and promotion of employability. Universities and units within the universities can be
providers of non-formal education of adults, older than 18 as defined by the provisions of the
Law on Adult Education (Official Gazette RS, No. 55/2013).

For the participants who successfully complete the program, the program providers will issue
the certification on achieved professional competences or qualifications, respecting the
defined certification form.

Programs of non-formal education include:

1) programs for professional work;

2) programs for entrepreneurship and management;

3) programs for science and technology;

4) programs for computer skills;

5) programs for foreign languages;

6) programs for environment protection and ecology;

7) programs for development and maintain of safe and healthy working environment;
8) programs for creative and artistic expression;

9) programs for acquiring other knowledge, skills, capacities and mind-set;

10) programs developed in accordance with the labor market demands.

Curriculum for adult program determine closely: aims and objectives, learning content,
weakly and yearly number of classes, procedures and forms for realization of the activities.

Participation in programs of continuing education of adults is conditioned by the providers’
registration as publically acknowledged activities providers (PAAP) in the area of adult
education, in accordance with the Law on Adult Education (2014), the registration is
conditioned by some defined requirements for organization of adult education related to the
program, staff, space, equipment and teaching materials.

Procedure for issuing the accreditation for the status of publically acknowledged activities
provider is initiated by the request submitted to the Ministry. The request includes: name,
activity, activities provider’s location and the proposal of activity program for adult education.
The activity program proposal for adult education encompasses the plan and program of
adult education, space related requirements, equipment and material, as well as the number
of exerts engaged for performing those activities.

The Ministry forwards the part of the request related to the plan and program of adult
education to the Office for Promotion of Education for the opinion. Upon the receipt of
positive feedback from the Office, the request is sent to the education inspector of the
Ministry to determine the compliance with other accreditation/approval requirements. Based
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on the findings of education inspector, the minister reaches the decision on the request for

accreditation within the period of three months from the submission date. The accreditation is
issued for the period of five years.

Laws and decrees regulating more closely the non-formal education are:

o the Decree on specific terms and conditions related to the program, staff, space,
equipment and teaching materials for acquiring the status of publically acknowledged
activities provider in adult education (the decree can be downloaded here) and

o the Decree on type, name and content of the forms as well as the procedures for
keeping records on the name, content and design of the forms of public documentations
and certificates in adult education (the decree can be downloaded here).

3) in line with the Law on Fundamentals of Education System (2017), faculties can be
providers of the programs of professional development of teachers, preschool
teachers, psychologists/pedagogues and other employees in the institutions of
preschool, primary and secondary education system.

Teacher, preschool teacher, psychologist/pedagogue and other employee with or without a
license is obligated to develop professionally for the purpose of more successful and efficient
educational and pedagogical work, i.e. acquiring competences necessary for work and
achieving the objectives of education and pedagogy.

The programs are approved by the Office for promotion of education and pedagogy based on
the open call, and Pedagogical Institute of Vojvodina approves the programs in national
minorities’ languages common for the education in Autonomous Province of Vojvodina.

The forms of professional development of teachers, preschool teachers, psychologists and
pedagogues, priority areas for professional development, programs and organizational
issues are regulated by the Decree on permanent professional development and
advancement for position of teacher, preschool teacher, psychologist and pedagogues
(Official gazette RS< No. 81/2017).

The forms of professional development can be:

1) the program of professional development through realization of courses;

2) expert events:

a. congress, council;
meetings, days;
conferences;
counselling;
symposium;
round table;
panel;
webinar;

S@ "0 o0CT

3) summer and winter school;
4) professional and study visits.

Upon the realization of the program, program providers issues the certificate to participants.
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Office for promotion of education and pedagogy system announces the call for accreditation
of programs every three years, which lasts from 1% to 315 October and accreditation is valid

for the period of three working/school years. Legal entities registered as providers of
education and pedagogy providers are eligible to apply.

6.2 Accreditation of continuing education programs at the Ministry responsible for
the area of public administration

The Law_on national academy for public administration regulates the professional
development of employees in public administration. Professional development in this
sense refers to organized process of learning for employees in public administration based
on common and specific programs and programs for education of managers, with the aim of
raising the competence level necessary for realization of activities within the defined scope
and jurisdiction of public administration.

The target group is employees in public bodies and independent organizations and
structures whose composition is regulated by the National Assembly (supervising and
regulatory bodies), structures, organizations and services of autonomous provinces and units
of local self-government, public agencies and organizations that fall under the scope of public
agencies regulations and whose founder are Republic of Serbia, autonomous province or
local self-government unit.

Centralized institution of the professional development system is National Academy, which,
among others, perform the accreditation of professional development programs and
providers. Higher education institutions accredited in line with higher education laws,
scientific and research organizations accredited in line with science and research laws and
other publically acknowledged activities providers for adult education that have acquired this
status in accordance with the regulations on adult education, are considered accredited also
for the realization of professional development programs for public administration, i.e. do not
fall under the accreditation of program providers.

6.3 Accreditation of continuing education programs at the Ministry responsible for
the health care area

There are two forms of professional development in the area of heath care that require the
external accreditation/approval:

1. Specialization or sub-specialization;
2. Continuing education.

1) Health workers and associates, upon the decision of the minister of health care on the
approval of specialization, or sub-specialization, start with the specialist traineeship at the
appropriate faculty in health area. Specialist traineeship is realized under supervision of
mentor appointed by the faculty.

Specialization, or sub-specialization is realized in accordance with predefined programs with
established scope, content and realization plan of theoretical and practical classes, and
knowledge and skills to be acquired.
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Specialization is closed with an examination and sub-specialization is completed once the
sub-specialization dissertation is successfully defended. For health workers who successfully
passed specialization exam, qualifications that signify completion of the specialist studies are

awarded, while those who successfully defended their sub-specialization dissertation are
awarded by diploma on acquired title of a specialist of particular subspecialty.

Types, duration and content of specialization and sub-specialization, their programs,
procedure for traineeship and specialization exams are regulated by the Decree on
specialization and sub-specialization of health workers (Official gazette of RS, No. 10/2013,
91/2013, 113/2013 1 109/2014).

2) Mandatory continuing education in the area of health care is regulated by the Law on
Health Care (Official gazette of RS, No. 107/2005, 72/2009 - second law, 88/2010, 99/2010,
57/2011, 119/2012, 45/2013 — second law, 93/2014, 96/2015 n 106/2015). Health workers
have both right and obligation to constantly follow the development of science and skills and
to develop professionally throughout their work in order to maintain and improve its quality.

The procedure for quality assessment of continuing education programs, i.e. accreditation of
programs is realized by the Health Council of Serbia, at least four times a year.

The requirements for accreditation include following:
1) Program improves the knowledge, skills and expertise of participants
2) Program is based on latest scientific knowledge and achievements
3) Program covers topics of high social and medical impact

4) Program contributes to the promotion of professional work quality of defined target
group

5) Program has clearly defined topic and target groups based on the education level and
health specialization, type of continuing education, content, hours, lecturers,
references, duration of the program and intellectual property issues

6) Program is approved by the authorized body of the continuing education program
provider. In case of absence of such a body, approval is issued by the authorize body
of relevant health workers association or relevant faculty.

7) The accredited program lecturer is person with at least five years of work experience
and at least of the same education level as participants.

The Request for accreditation of continuing education program is submitted to the Health
Council of Serbia through responsible health workers chamber based on the public call
announced at the internet page of Health Council of Serbia and relevant chambers.

Decree on specific conditions for realization of continuing education for health workers
(Official gazette of RS, No. 2011 and 23/2016) defines the types, procedures and duration of
continuing education, institutions and associations that are eligible as providers of continuing
education, accreditation criteria of continuing education programs, as well as other aspects
relevant for realization of continuing education for health workers.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
level Page 26


http://paragraf.rs/propisi/pravilnik_o_specijalizacijama_i_uzim_specijalizacijama_zdravstvenih_radnika_i_zdravstvenih_saradnika.html
http://paragraf.rs/propisi/pravilnik_o_specijalizacijama_i_uzim_specijalizacijama_zdravstvenih_radnika_i_zdravstvenih_saradnika.html
http://www.paragraf.rs/propisi/zakon_o_zdravstvenoj_zastiti.html
http://www.paragraf.rs/propisi/zakon_o_zdravstvenoj_zastiti.html
http://www.zdravstvenisavetsrbije.gov.rs/index.php?page=4
http://paragraf.rs/propisi/pravilnik_o_blizim_uslovima_za_sprovodjenje_kontinuirane_edukacije_za_zdravstvene_radnike_i_zdravstvene_saradnike.html

Co-funded by the ,\
Erasmus+ Programme o
of the European Union &4\ IF[I'TM
7. Quality assurance and assessment in continuing education
programs in integrative approach

7.1Strategy of quality assurance and assessment of continuing education
programs

Having in mind that universities in Serbia mostly have already developed and adopted
lifelong learning strategies and similar strategic documents covering the topic of continuing
education, it is not necessary to develop new strategy exclusively for the continuing
education. It is recommended to expand the existing strategies with additional strategic
measures and activities related to the quality assurance and assessment of continuing
education programs.

In line with the amendments of the Strategies themselves, it is necessary to update the
accompanying Action Plans that define specific activities for quality assurance and
assessment of continuing education programs, expected results, activities’ holders and
foreseen time frames for their realization.

Recommendations for additions and amendments of the Strategies and accompanying
Action Plans can be provided by employees in organizational units of universities and
faculties dealing with continuing education, and Committees for Quality Assurance and
Assessment at the level of universities are responsible for their adoption and monitoring.

7.2Committee for quality assurance and assessment

Each university is Serbia within its Statute defines the establishment of the Committee for
quality assurance and assessment, its responsibilities and among other the preparation of
proposals and amendments of Strategy for quality assurance and assessment, proposals for
improvement of standards, procedures and methods for monitoring, activities planning
related to the monitoring and quality assurance, etc.

Hence, it is recommended to change/amend the Statute and in this way expand the
responsibilities of the Committee to the quality assurance of continuing education by adding
one additional activity:

o ‘“approves and monitors realization of the continuing education programs in
integrative approach at the university level”.

Since the Statute defines that Committee for quality assurance and assessment has the right
to establish various working bodies, it is recommended that Universities within their
Committees form special working body that will deal exclusively with the approval and
monitoring of continuing education activities (approval of continuing education programs in
integrative approach, their evaluation, definition of awarded number of ECTS credits,
procedures and requirements for issuing certificates, etc.). Tasks and activities of newly
formed working body for continuing education, number of members and work methodology
need to be defined by updated Rules of procedures of the Committee or similar university
legal act.
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7.3Procedures for development and approval of continuing education programs

Continuing education programs are developed by the professors and associates of the
faculties and departments within universities, as well as the staff of university organizational
units dealing with continuing education. During the development of such programs, they
need to pay special attention to the labor market demands for such programs, which requires
coordination with relevant ministries of the Republic of Serbia, Secretariats of Province
Government of Vojvodina, local self-government bodies, regional chambers of commerce,
Employers Unions, National Employment Agency, local development agencies,
entrepreneurs associations, etc.

When developing the continuing education programs at faculties and departments, authors
are obliged to submit to the Dean or Vice-Dean for Teaching the Application for new
continuing education program, if the program being within integrative approach falls under
the procedures for approval by the university Committee. In case that continuing education
program is developed by the university organizational unit, the Application for approval is
submitted first to the Rector or relevant Vice-Rector.

Application for the approval of the continuing education program includes the following:

Filled in Application Form for approval of continuing education programs by the
university’s Committee (Annex 2.1).
Elaborate (Annex 2.2) on introduction of new continuing education program that
encompasses:
o Reasons for introduction of new program
o Description of participants profile
o Assessment of the participants number in the following three years
o Structure of continuing education program in case it is of modular type and
includes more subjects connected with the joint aim to gain new competences of
participants
o Table with the program description (subject title, number of ECTS, place of
realization, lecturers names, requirements for participation, duration, purpose
and objectives, topics, expected learning outcomes, knowledge assessment and
evaluation, etc.)
o Table of lecturers (Annex 2.3)
e CVs of all lecturers
o Description of space, equipment and other teaching materials to be used in realization
of continuing education programs (Annex 2.4)

With their signature, the Dean or Rector give the consent to the proposal for introduction of
new continuing education program and its realization, and Application is forwarded to the
university’s Committee for quality assurance and assessment for approval.

Committee’s working body for continuing education will review the proposal for new
continuing education program. In the review process, special attention is dedicated to the
harmonization of the program with the labor market needs and fulfiiment of the standards
defined by the Committee for quality assurance and assessment. Working body can forward
the proposal of continuing education program to the Committee to:

e Approve the program
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e Return for adjustment with the recommendations what should be improved in the

Application
¢ Reject the program with the explanation

Program or course approved in this way by the Committee, enters the portfolio of continuing
education programs realized at the University within the integrative approach. Structured
data on continuing education program are entered into university IT system and published at
the university internet website on the page allocated for the purpose of promotion and
publishing information for potential participants. It is recommended that faculties’ authors and
providers of continuing education programs make these data available at their websites as
well.

Table 3: Forms for development and approval of continuing education programs

Forms for development and approval of continuing education programs
Number Form Submits REBEVES | Approves
forwards
Form 2.1 Request for the approval of
continuing education program N .
Form 2.2 Elaborate on introduction of new Person Dg:gé ?(/;;:e- University’s
continuing education program responsible education Committee for
Form 2.3 Table with syllabus for quality assurance
Form 2.4 Table with lecturers realization of wRector / Vice- and assessment
Form 2.5 Table with the description of program rector (working body)
space, equipment and other
teaching resources

*if the continuing education program is realized by the faculty within the integrative approach
**if the program of continuing education is realized by the organizational unit of the university
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Figure 1: Schematic preview of procedures for development and approval of continuing
education programs

Person responsible for the
realization of program

Request for the approval of continuing education program

Request for the approval of continuing education program Elaborate on
introduction of new continuing education program

Table with syllabus

Table with lecturers

Table with the description of space, equipment and other teaching resources

*Dean / Vice-dean for education
**Rector / Vice-rector

Signed Request for the approval of continuing
education program

University’'s Committee for quality
assurance and assessment

Reviewing the Request
(working body)

Approval Rejection with
an exnlanation

Request returned
for an update with
an exnlanation

7.4Procedures for quality assurance and assessment in realization of continuing
education programs

The principles of quality assurance and assessment in realization of continuing education
programs rely primarily on the application of clear procedures of realization defined by the
Bylaw and using relevant Forms (Form for list of attendance — annex 3.1, Forms for
questionnaires of participants’ satisfaction — annex 3.2, etc.).

During the realization of continuing education programs, the providers are obliged to keep
the records on attendance and progress of participants, status of program realization, etc.
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Providers realize the approved continuing education programs proposed in the Application
submitted to the Committee with lecturers also proposed in the Application. The methodology
of realization and presentation of syllabus, using modern teaching materials and ICT

technologies need to be appropriate for achievement of training objectives and learning
outcomes.

One of the measures for ensuring the quality of realization of continuing education courses is
respecting the procedures for assessment of learning outcomes, acquired knowledge, skills,
and competences of participants at the end of the course, as well as for issuing the
certifications on successfully completed programs. Hence, the providers are obliged to carry
out the knowledge assessment in accordance with the criteria defined in the syllabus of
continuing education program approved by the Committee, which will be the base for
awarding ECTS credits. The records on the results are included in the appropriate form
developed for that purpose (Annex 3.3)

As the indicator of the quality of realized course or program, the questionnaires of
satisfaction can be used (Annex 3.2). These need to be defined by the Bylaw on realization
of continuing education activities and should include some open questions within which
participants can give their recommendations for the improvement of the program or suggest
some new continuing education activities.

Providers of continuing education programs need to statistically assess the questionnaires
and use these data to improve the existing programs, develop new ones and direct them
towards the requirements of users, companies and labor market.

Table 4: Forms for realization of continuing education programs

Forms for realization of continuing education programs

Number Form Submits Receives
Form 3.1 Record on program attendance Responsible | Person responsible for the realization
lecturer of program

Form 3.2 Questionnaire of the attendees’ Responsible | Person responsible for the realization
satisfaction lecturer of program

Form 3.3 Record on results of assessment | Responsible | Person responsible for the realization
of acquired knowledge and lecturer of program
achieved learning outcomes

7.5Procedures for issuing certificates in continuing education programs

Upon the realization of continuing education programs, the program provider submits to the
Dean/Rector the Request for Issuing of Certificate (Annex 4.2) for those participants who
successfully completed the program. The Request need to be accompanied by the Report
on Realized Program/Course (Annex 4.1) that includes some basic information such as
name of the program, number of hours, period of realization, awarded number of ECTS
credits, achieved learning outcomes, attendance rate and review of knowledge assessment
results. The Certificates are issued only to those participants who successfully completed the
continuing education program.

Program provider is obliged to submit the model of Certificate as defined by the Bylaw
(Annex 4.3). The Certificate needs to include the following elements:
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Name of university, faculty, department or center that delivers the program;

The coat of arms of university, faculty, department or center;

Name of the document — Certificate eon successfully complemented continuing
education program;

Name of participant;

Title of continuing education program;

Period of realization of continuing education program;
Number of ECTS;

List of thematic areas of continuing education program that participant
successfully completed,

Place and date;

Place for lecturer’s signature;
Place for Dean’s signature;
Place for Rector’s signature;
Place for university stamp.

The provider of continuing education program, submits the Request, the Report and model
Certificates for all participants that successfully completed the program to be signed by the
faculty’s Dean.

The Dean forwards the complete documentation to the university, i.e. the responsible
department of the university (e.g. Department for Education and Student Affairs) or
centralized university unit dealing with continuing education (if any). Before having it signed
by the Rector, university staff needs to check the documentation with regards to its
completeness and compliance with the quality standards defined by the Bylaw.

For participants of the program or the course that have not successfully passed the
knowledge tests, providers need to consider issuing Certificate on participation in the
program.

Table 5: Forms for reporting and issuing certificates

Forms for reporting and issuing certificates

Number Form Submits E)?SVe;\rlc?ss / Approves Signs

Form 4.1 Report on realized *Dean / Vice- University -
continuing education Person dean for Department for
program responsible education Education and

Form 4.2 Request for issuing for realization Student Affairs / | -
certificates of program **Rector / Centralized

Form 4.3 Model of certificate Vice-rector university CE unit | Rector

*if the continuing education program is realized by the faculty within the integrative approach
**if the program of continuing education is realized by the organizational unit of the university
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Figure 2: Schematic preview or procedures for reporting and issuing certificates
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7.6 Monitoring of the integrative approach in the realization of continuing
education and key performance indicators

With the aim of permanent and systematic improvement of continuing education process and
programs quality, teaching staff and participants, resources, management process, each
university is obliged to monitor the realization of integrative approach at the level of university
and assess the quality of continuing education programs annually.

Monitoring of realization of continuing education programs at the level of university is realized
by the Working body of the Committee for quality assurance and assessment and centralized
university continuing education unit or responsible university department.

Providers of continuing education programs are obliged to prepare the Annual Report on
realization of continuing education programs (Annex 4.4) and to include in it the summary
statistic data and proposal for further development and improvement of continuing education
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program. Annual reports are revised by the Working Body for continuing education within the
Committee for quality assurance and assessment.

Key performance indicators for continuing education programs are as follows:

1. Existence of continuing education in the university’s mission;

2. Existence of the continuing education in the Strategy for quality assurance and
assessment;

3. Existence of the institutional action plans for continuing education at the university;
Existence of the Bylaw and procedures for quality assurance for continuing education
activities;

Total number of ECTS credits in continuing education program;

Total number of registered participants in the continuing education program per year;
Annual profit from continuing education programs at the university;

Number of participants who completed continuing education program per year;

© ©®© N o O’

Total number of issued certificates in continuing education program;

10. Satisfaction of users and companies;

11. Level of participants’ interest;

12. Number of participants per year who participated in continuing education activities.
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8. Incentives for participants in the development and realization of
continuing education

8.1Incentives for professors and associates

In previous period, numerous continuing education activities of different type, areas and
scopes were realized at Serbian universities. However, most of those activities were
apparently the result of individual enthusiasm of professors and associates rather than
systematically regulated institutional mission. One of the reasons for such a situation is the
lack of motivation for universities’ and faculties’ employees to engage in continuing education
activities, most commonly due to their regular teaching activities, engagement in research
projects and very often due to the lack of information on significance and benefits of this kind
of engagement.

This is why it is necessary to take the clear position at the intuitional level on continuing
education as one of the priorities and to build the incentives system for those who are
actively engaged in this area.

While defining the incentives for professors and associates, universities should consider that
on one hand they need to motive them to engage in continuing education both as authors
and providers, and on the other their work need to be appropriately recognized.

In that sense, there are two types of incentives:

¢ Non-material incentives should influence the building of mind-set of professors and
associates on the significance of their participation in the development and realization
of continuing education activities in terms of their personal and professional
development. This is why it is very important to define and promote these incentives,
that can be in the form of:

o Opportunities for advancement (e.g. as one of the criteria for professional
advancement);

o Recognition of continuing education as the reference for participation in projects,
etc.;

o Enrichment of the CV;

o Expressing creativity and freedom in development of courses and exploring new
teaching methods;

o Access to the higher education institution’s resources in development and
realization of programs and courses (laboratories, classrooms, equipment,
material, etc.);

o Freedom in selection of associates for the preparation and realization of programs
and courses

o Establishing contacts with the labor market, professional sectors, new technologies
(e.g. distance learning);

o Work in multidisciplinary teams; and

o Work with highly motivated participants;

e Material incentives, besides personal and professional, provide financial satisfaction
and value of their time invested in development and realization of programs and
courses. They can be in the form of:
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o Reimbursement that is paid in proportion to invested efforts as overtime work in
period of program/course realization according to the predetermined criteria
included in the separate Bylaw;

o Opportunity to use one part of income from continuing education programs to
cover the costs of professional development, study travels, etc.

Whether they are material or not, this kind of motivation system needs to be clearly defined
at institutional level and promoted widely.

8.2Incentives for the university member institutions and organizational units
dealing with the continuing education

Besides the professors and associates, it is necessary to introduce the incentive system for
organizational units dealing with continuing education activities in order to increase the
number and quality of realized activities in long-term.

These incentives also can be:
¢ Non-material, such as

Promotion of the faculty;

Raising visibility of the faculty with the aim to attract higher number of students;
Providing opportunities for graduated students to improve in familiar environment;
Developing the cooperation with industry;

Creating opportunities for joint projects with industry;

Creating opportunities for joint projects and continuing education programs with
other higher education institutions in Serbia and abroad;

o Increasing the professional satisfaction of employees at the faculty by providing
them opportunities to develop their creativity, ideas and establish better position
through realization of continuing education programs;

. Material, such as:

O O O O O O

o Creating additional income;

o Attracting investment from industrial sector;

o Opportunities of joint investments with industrial partners;
o Attracting donations from industrial sector.

These incentives would be applicable for both the higher education institutions and
organizational units within dealing with continuing education.

Within these measures, universities and faculties need to consider the set of support
measures for their units dealing with continuing education activities in terms of providing the
space for programs realization, more flexible access to university’s and faculty’s equipment,
logistic support, intensive promotions and other.

8.3Incentives for development of cooperation with partner institutions in
development and realization of continuing education programs

While defining partner institutions that higher education institutions can establish cooperation
with, special attention should be paid to those that would have greatest benefits, such as:
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e schools
¢ health institutions
e Office for promotion of education and pedagogy
e Ministry of Education, Science and Technological Development
e Ministry of Health
e Industry

Common interest of all partners can be found in unique data base with the offer of continuing
education programs at Serbian higher education institutions, professional and experienced
experts as lecturers, appropriate space and equipment for realization of programs, etc.

National Employment Agency could connect the industry as the user of these programs with
higher education institutions as continuing education providers. Also the Agency can
influence the development of such programs based on the data on offer and demand at the
labor market. This would be both beneficial at the national level, as well as the local level
gravitating around the local National Employment Agency.

Schools, health institutions and industry would have reliable partners who would offer not
only their continuing education programs, but could also create new ones to meet their short
and long term demands.

Office for promotion of education and pedagogy, Ministry of Education, Science and
Technological Development and Ministry of Health would have better insight in the quality of
continuing education offer.
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9. Promotion of continuing education at university and wider
community

University, as largest higher education institution in our country, is obliged to promote the
culture of continuing education. For the development of continuing education culture and
mind-set it is necessary to develop the necessity, will, interest and motivation for further
learning through benefits that do not need to be valued only by career advancement, but also
by personal satisfaction. Active education includes the interest in learning, capacity to
exercise critical thinking and knowledge of adequate learning process. Motivation of
individuals, as well as variety and availability of education programs, are the fundamental
prerequisites for successful application of continuing education concept. Having this in mind,
it is necessary to recognize the demand and develop programs and modules in line with
those demands that will enable acquisition of specific knowledge, directly applicable at the
work place. Programs of continuing education need to be in line with rules, recommendations
and standards of the profession and adjusted to the interests and needs of users of
continuing education programs. Also, it is necessary to promote and validate continuing
education, to support idea of creativity and learning in everyday life, in spare time, in culture
and social activities and to connect them with the community.

9.1Internal promotion and visibility of continuing education programs in integrative
approach

As it was stated in the Chapter 5, the integrative approach to continuing education should
encompass large specter of trainings that are carried out at higher education institutions with
the aim to improve existing and/or acquiring new knowledge and skills among participants,
and which are carried out outside the system of formal education, i.e. study programs.

Integrative approach to continuing education should facilitate the environment in which
already existing fragmented activities can contribute to the achievement of CE objectives in a
sustainable manner. This approach requires special organizational units at higher education
institutions dealing with continuing education with a clearly defined tasks and responsibilities.
Integrative function of the university in a segment related to the continuing education
includes lifelong learning, career development, counseling and support to students as well as
quality assurance.

HEIs need to ensure that the promotion and visibility actions related to the CE programs are
realized in the same manner as with their study programs, using their official website,
information system and other mechanism for internal promotion and visibility.

Promotion and validation of continuing education, supporting the creativity and learning in
everyday life, in spare time and cultural and social activities are necessary. Promotion of
learning and acquisition of new skills and knowledge need to become the primary goal of all
employees in higher education. the capacity of university to adequately and timely respond to
the needs for new knowledge and skills, job demands and companies interests, specific
groups and individuals, is of key importance.
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It is necessary to define the national program of support and promotion of the continuing
education concept, to promote management and leadership at institution for education and
trainings and to develop the systems for quality assurance. High quality can be achieved only

through development of efficient and sustainable use of private and public resources,
through promotion of policy based on examples of good practice in education and training.

The professional promotion and evaluation of teachers are based on the results of
comprehensive and systematic quality assessment of professional work of teachers
(education inspection, professional and pedagogical review, consultancy service, objective
indicators of innovations incorporated into the practice, better achievement of their students
related to their beginners level, papers, etc.), i.e. they are defined based on the criteria for
professional advancement that rely on the standards of professional competencies and
professional development of teachers. Criteria for all types of professional advancements of
teachers are clear and the procedure for their application are quite transparent.

In order to understand the importance of continuing education, it is necessary to promote it
through various promotional activities such as continuing investment of resources into
promotion and engagement of person who would be in charge of promotion at any
organization dealing with CE, partnership with local authorities that can promote CE activities
and their results, as well as incentives of users to provide the support in affirmation of CE.
Continuing education offers the possibility to respond to the dynamic demands of market and
society.

9.2Promotion of continuing education programs towards the wider community

System of university continuing education relies upon the basic principles of social
partnership. It includes connecting of university with local community (funding, planning,
investment policy, etc.), local and regional labor market, enterprises and business entities,
professional associations, entrepreneurs and their association, institutions and organization
of non-formal education.

Cooperation of university with institutions of culture and media need to be within the following
objectives and actions:

1) promotion of continuing education and knowledge and skills acquisition outside the
formal education need to be the primary objective of all employees in the area of
education;

2) joint efforts of teachers at all education level in all kind of media in order to raise the
awareness on the significance of quality education;

3) promotion and availability of continuing education programs for all user categories in
a manner acceptable and appropriate for them

Continuing education programs need to be available to different social groups and
categories: companies, entrepreneurs, employees, unemployed, unemployed who lost their
jobs during the transition process, adults with risk of losing their job, highly educated without
employment, and other categories of highly educated individuals with the need to develop
both professionally and personally. Enabling and promoting equal opportunities for all user
categories and overcoming of potential barriers resulted from various prejudices,
discrimination or stereotypes, in order to facilitate the personal achievements of various
target groups.
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Having this in mind, it is necessary to conduct various campaigns for wider target groups and
to spread the promotion using most diversified promotional tools and channels.

The largest visibility can be achieved in partnership with cultural institutions and media (TV,
paper and electronic media), but also with the institutions tightly linked to the labor market
(National Employment Agency, HR agencies, etc.). This kind of partnership can enable
information on continuing education programs to leave the academic circle and reach the
various social categories. By this, it will not only increase the number of users, but also will it
raise the awareness on necessity of permanent development and improvement in order to
secure the existence on the labor market.

For promotion of continuing education programs at university level, examples of good
practice need to be selected from the Annual Reports of the providers and presented at the
website. The experience of surveyed participants can also be used as effective promotional
tool. Additionally, it is recommended to create the reference list of participants who are sent
by companies or other organizations and institutions, and publish it on the university
webpage for the continuing education.

9.3 Application of It tools in monitoring and promotion of continuing education
programs

Information system of higher education institutions should include all necessary
information on programs and courses of continuing education that those institutions
offer to the lifelong learning market. Potential participants of courses should in this
way gain more information on content and program of each course, the learning
outcomes and competences they provide. The users of information system would
access to special webpage on the HEI website or through special web application
designed only for those who are interested in CE programs at the institution in
guestion.

If properly registered, the attendees should get the access to the teaching materials
for certain programs through special system (if the programs are realized through
standard teaching methods) or through system for e-learning in case that LMS
(Learning Management System) is applied. These systems can support online
learning, combined or hybrid learning (part of the course is realized in the classroom,
and part as online learning from home), or as a support to standard education. This
will secure that the attendees of standard courses (in the classroom) use the same
teaching materials as those who attend online or hybrid courses. These systems use
repositories of teaching material in digital form so that students can (using LMS
system) to use teaching material at any time and any place in case they have access
to the internet.

Through application of social networks and methods of digital marketing, HEIs can
perform the promotion of its CE programs and courses in order to inform the
potentially interested people on their offer. Also, HEIs can use different services for
publishing information on offers of CE programs and courses.
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10. Conclusions

This document provides with the complex analysis of the state-of-the-art in the area of
continuing education at seven higher education institutions in Serbia, starting from the
detailed mapping based on the two questionnaires. Based on the mapping results, SWOT
analysis was conducted and some recommendations were provided for continuous mapping
and keeping records on the offer of continuing education programs at higher education
institutions.

Besides, from the mapping results a conclusion can be drawn that there is no unique
information system that is continuously updated and that provides the information on active
programs at participating institutions. Additionally, most of the programs are developed upon
the request of employers and IP issues are not defined by a separate legal act. However, the
introduction of IP into institutions’ legal acts is in progress due to the efforts made within the
IFATM project.

This document provides the set of recommendations for the improvement in the continuing
education field, both at institutional level and the level of lecturers and authors of these
programs.

Besides, the recommendations are provided for the development of the legal framework for
integrative approach in continuing education at the university level.

Education of adults, or continuous education, is not only investment with an impact on
economic development of the whole society, it also have very important role in promotion of
life quality of people with work experience. In that sense, the need to establish education
institutions for elderly people (universities of third age) need to be recognized and supported.

In terms of development of legal framework for integrative approach at the level of university,
the document gives some guidelines on how to develop the internal acts and bylaws (with
the annexes) at the higher education institutions.

The fourth chapter gives a preview of objectives and activities of the university unit dealing
with continuing education, definition of roles and joint activities of these units with other
university and faculty units within the integrative approach to continuing education.

At the level of higher education institutions the continuing education activities that are
conducted can vary in type, scope, target groups, accreditation and approval procedures.
Some types of continuing education are related to the different types of professional
development and they are defined by the appropriate legal acts. Integrative approach should
encompass a wide specter of trainings realized at the higher education institutions in order to
improve existing and gain new skills and knowledge that are realized outside the formal
education system, i.e. study programs. This document provides a detailed description of the
continuing education activities that can be realized at universities in Serbia and on which
external accreditation is applied. i.e. the approval of the program and/or lecturers in
accordance with the laws related to the education, health care and public administration.
Accreditation of the continuing education program can be realized at the ministry for the
areas of education, public administration or health care depending on the continuing
education program. Also, the recommendations for the quality control and monitoring of
continuing education in integrative program along with the procedures for development and
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approval are provided here. These are followed by the detailed procedures for issuing
certificate on completed CE programs, as well as recommendations for incentives for

participants in the development and realization of CE and promotion at university and wider
community.

In order to achieve the long-term effect of creating the entrepreneurial spirit of young people
and keep the pace with the modern technological and educational trends in EU and wider, it
is necessary to reach the consensus and raise the awareness, first at the level of academic
community and then at the level of community at large on importance of this topic for
professional development of students, researchers and employees. Before that, it is
necessary for faculties to show determination to redirect one part of the education and
research to this area.

Besides, the continuous activities such as promotion and information days are required in
order to achieve this but the support and recognition of institutions themselves are essential.

Having in mind everything above mentioned, we can put emphasis on the following
guidelines and recommendations that reflect the content of this document:

Recommendation 1: to invest the additional effort in order to include the intellectual property
in more study programs, either through introduction of the topic in internal general acts or
through incentives and additional development opportunities for the staff who decide to
include this topics in their subjects.

Recommendation 2: to take into consideration and provide support to establishment of the
education institution for older population — third age universities.

Recommendation 3: to offer the wide specter of trainings that will be realized at higher
education institutions with the aim to promote existing or gain new knowledge and skills;
these are to be realized outside the system of formal education and accredited study
programs.

Recommendation 4: to conduct the continuing activities to promote the continuing
education and offers by higher education institution in the Republic of Serbia.

Recommendation 5: system of continuing education and professional improvement should
be adjusted to the individuals.

Recommendation 6: continuing education need to be defined as one of the priorities at the
higher education institutions.

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
level Page 42



Co-funded by the ,\
Erasmus+ Programme CC \ I F[I_T M
o

of the European Union

Recommendation 7: it is necessary to introduce the information system for mapping of
continuing education at the level of university.

Recommendation 8: to follow continuously the needs of business community and to
respond with proper programs for innovating of employees’ knowledge and competencies.

Recommendation 9: to invest in teaching staff at universities and faculties within
universities, which can be realized through different forms of international cooperation and
post-doctoral development opportunities.

Recommendation 10: to regulate continuing education through internal acts of universities
and faculties (statutes, strategies, bylaws, etc.)
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11. Annexes

11.1 Model of university act on continuing education

Y HacTaBky je gat HaupT npasunHuka o KO Koju je y npoueaypw ycBajaka Ha YHUBEP3UTeTY
y Hosom Cagy:

“NMPABUNTHUK O LUENOXUBOTHOM OBPA3OBAHKY U YHYEHY TOKOM YNTABOTI
XUBOTA HA YHUBEP3UTETY Y HOBOM CALlY

Ynan 1

MpaBUNHUKOM O LENOXMBOTHOM OOpa3oBaky M y4ehy TOKOM YUTaBOr XMBOTa Ha
YHuBepautety y HoBom Cagy (y Oarbem TekCcTy YHMBEP3UTET) OeUHULLY CE OKBUPU
pasnuuMTUX nporpamMa CTPYyYHOr YycaBpllaBaka Ca TpajakbeM [0 jeaHe roguHe, Ha
YHUBEP3UTETY UnNn (pakyntetuma YHUBEP3UTETA, BaH OKBUPA CTYOUjCKUMX nporpama 3a Koje
je aobujeHa go3sona 3a pag.

YnaH 2

O6pa3oBare TOKOM YMTaBOT XMBOTA Ce AedUHMLLE KA0 CBPCUCXOAAH U KOHTUHYMPaH
npoLec KOMMEeTEHTHOr MHopMMcaa MojeauHua Yy uuiby yHanpehewa HeroBux 3Hamba,
BELTMHa M CnocobHOCTW, He3aBUCHO Of heroBe ctapocTu. OBaj mpouec ce ofsuja y
pasnMYnMTMM yCcrioBMMa 1 Tpaje y CBUM HeroBMm gobuma.

Ynan 3

Y4yere TOKOM YNTaBOr XMBOTa NpeacTaBrba CBe aKTUBHOCTU y4era Koje ce oaBujajy
TOKOM >WBOTa, Ca UWbeM YyHarnpehewa 3Hawa, BelwTuHa W KOMNeTeHuuja, y uurby
noborbllara Nu4He, rpanaHcke, ApyLwTBeHe U/unu nepcnekTMee 3anolsbaBama.

YnaHn 4

dakyntetn, NHctutytn 1 LeHtpn Tpeba ga mnsrpage v passujajy MHCTUTYLMOHANHe
KanauuTeTe 3a peanusauujy KoHUenTa LenoXmnsoTHOr obpasoBara Ha YHUBEP3UTETY.

PeanusaTopyn kypceBa 3a o6pasoBarwe TOKOM YMTaBOr >XMBOTa Mopajy 6uTtu
3anocneHn Ha YHUBep3nuTeTy ogHOCHO PakynteTuma y okBMpy YHUBEP3UTETA UK Aa UMmajy
BanuaaH yroBop O ayTOPCKOM Aeny ca YHUBEP3UTETOM.

Peannsatopu kypceBa yyera TOKOM YNTABOT XMBOTA OYXHU Cy Aa npaTte notpebe u
ouYeKkvBawa aunromaua W Opyrux KOPUCHWKa LIEeNOXUBOTHOr Yyvyewa 3a caapxajuma
HEOMNXOA4HMM 3a HUXOB NpodecnoHanHu pasBoj (NonywaBaweM YNUTHUKA 3a40BOSbLCTBA Y
TOKY Kypca, Criakem ynuTHuKa Ha e-Mejn nonasHuumuma, uta).

Ynan 5

OpraHusatopu KypceBa y4Yer-a TOKOM YMTaBOr XXMBOTA AOYXHW Cy Aa KBanUTETHO
peanusyjy Kypcese. To nogpasymeBa MOHyAy YCryra BMCOKOP KBanuTeTa, OpraHM3oBahem
aTpPaKTUBHMX W perneBaHTHUX TemMa WM nporpama obpasoBawa M 00yka, Koju Tpeba ga cy
OOCTYNHW CBUM KaTeropujama KOpUCHMKA, a npe cBera gunnomMuuma YHuBepauTaTa.
KeanuteT he 6utn nocmatpaH Ha OCHOBY YNUTHMKA O eBanyauuju peannu3oBaHuX Kypcesa of
CTpaHe NnonasHuka.

Ynan 6
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3a peanusauujy nporpama/kypceBa y4yewa TOKOM LEnor XuBoTa peanusaTopu
(Pakyntetun, NHctutytn, LleHTpn) ce nogctudy aa kopucte dnekcmbunHe HactaBHe metoae
3acHoBaHe Ha WMHMOopPMaLMOHO-KOMYHUKALMOHMM TeXHoorMjama ca moryhHowhy ctBapama

ycrioBa 3a BUPTYENHO Yy4yerwe W peanu3auujy BUPTYENHUMX nporpamMa, 3a BUPTYEnHy
MOBUIHOCT y NoApYyYjy LENOXMBOTHOT Y4eksa, YKONUKO TO Npupoaa Kypca AonyLuTa.

dnekcnbunHOCT opraHmnsaTopa nporpama/KypceBa y4ewa TOKOM YMTaBOr XMBOTa ce
ornega y nMpaBOBPEMEHO] peakumju Ha 3axTeBe OKpyXewa 3a HOBUM 3Hakbuma wu
BelWTUHaMa, nNyTeM pasBoja HOBUX U M3MeHe nocTojehnx Tema n nporpama LenoXMBOTHOr
yyewa. To he omoryhutm pga ce npoMEeHSbMBUM 3axTeBMMa nNocna W UHTepecuma
opraHusauuvja, crneunuuHnx rpyna v nojeguMHaua, npunaroge TakBe TemMe WU nporpamu
obpasoBara 1 0byke, Koju he gonpmHeTn ycknahmBamwy cagpkaja obpasoBara 1 yyeka ca
notpebama npmBpeae u jaBHOr cekTopa.

Ynan 7

®akyntetn, UHctutyTn, LleHTpn y cactaBy YHuBep3uTeTa MOry Yy Koonepauuju
peanu3oBaTW cagpxaje LenoXuMBOTHOI  yyewa, MocebHO nyTem opraHu3oBaha
NHTEePANCUMUNITMHAPHUX 1 MyNTUAMCLUMNINHAPHMX Nporpama LenoXxXmBoTHOr obpasoBamsa.

MynTuancumnnMHapHoOCT noapasymeBa yBoherwe TeMa M nporpama y obpasoBare u
obyKy KOju Cy MYyNTUAMCLUMNIMHAPHOT W WHTEPAUCUMNIIMHAPHOr KapakTepa, OAHOCHO
koMGUHaUMja pasnuunTMX obnactu, koje cy obyxsaheHe Hay4yHMM obnacTuma chakynTeTa,
OZHOCHO LieHTapa.

YnaHn 8

3a yHanpehewe nporpama u KypceBa LEMNOXMBOTHOI yyYersa peanu3atopy MUCTUX
Tpeba Oa ykibyye CBe peneBaHTHE MapTHepe 3auHTepecoBaHe 3a cajpxaje Tema U
nporpama LEenoXUBOTHOI Yyyewa Yy MNpoLecC HUXOBOr Kpeupawa WM M3MEHe, Kako 6wu
ofrosapanuv wuxoBuM notpebama. Teme v nporpamu cy penesBaHTHU YKONMKO obesbenyjy
afjeksaTHa 3Hawa W BeWTUMHE, KOju KopecnoHaupajy ca notpebama nojeguHaua,
nocnogasaua, TPXULWTa paga v Wwupe ApYLUTBEHE 3ajeaHuLue.

Ynan 9

®akyntetn, MHCTUTYTU N LIeHTpU Koju opraHusyjy KypceBe W nporpamMe 3a yyere
TOKOM YMTaBOr XUBOTa AYXHW cy Aa o6e3beae AOCTYNHOCT TemMa U nporpamMa LenoxmBoTHOr
yyer-a 3a CBe KaTeropuje KOpUCcHUKa, Ha HauuH Koju je 3a hUX NpuxesaTribue 1 ogrosapajyhu.

Cagpxaju LenoXuBOTHOI ydYerwa Mopajy GuTM OOCTYMHM pasnUuUTMM APYLUTBEHUM
rpynama v kateropujama CTAHOBHWULUTBA, Kao LITO Cy: 3anocrieHa M He3anocneHa nvua,
nocnogasumn, Npeay3eTHMLM, nuua y 3penioM XXMBOTHOM 00y Koja ce cyodaBajy ca pU3MKOM
rybutka nocna, BMcokoobpasoBaHa nuua ca notpebama CTpy4YHOr 1 NUYHOr ycaBpLlaBaka u
Aap.

Ynan 10

OpraHnsatopu KypceBa Mopajy pagutu Ha yHanpehuBawy MOryhHOCTU 3a capaghy
Ha HauMoHarnHoOM W MefyHapoOHOM HMBOY W WHUUMjanu3auunjy capaghe U nosesuBama Yy
HaumMoHarHy 1 MeflyHapogHe Mpexe 3a LLeNOXNBOTHO y4yeHe y BUCOKOM 0bpasoBakby.

Ynan 11

Cagpxaj u nporpam Kypceea (Mogyna) no 4acoBMma OAHOCHO HacCTaBHMX
jeovHMUamMa y OKBMPY LIENOXMBOTHOr Yy4ewa HeonxogHo je poctasutn Opbopy 3a
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o6e3beherwe kKBanuTeTa U MHTEPHY eBanyauujy YHuBep3uTeTa, KOju Aaje carfnacHocT 3a
HMXOBO U3BOMEHE NN MOXe 3aTpaXnTn AONyHY HEKUX OeroBa.

NutepaTypa n gokyMmeHTauuja Be3aHa 3a nporpame yyerwa TOKOM YMTaBOr XMBOTa, a
KOju ce oapxasajy y ckrony YHusepsuteTa (Ha ®akyntetuma, WHctutytuma, LleHTprma)
Mopa OuTu cTaHgapau3oBaHa OOHOCHO ©Owuhe o06e36efeHn ogroBapajyhu  wabnoHm
(Temnnejn).

Moaynu koju ce nssoge Kao nporpamu obpasoBara TOKOM YMTABOr XMBOTa MOpajy
outn BepudmkoBaHn og cTpaHe CeHaTta yHuBep3uTeTa, ga 6u ce gobunu ogrosapajyhe
yBepere NoTnMcaHo of CcTpaHe pektopa YHuBepauTeTa. AKO (pakynTeT camocTanHo n3soau
nporpame obpasoBaka TOKOM YMTABOr XMBOTa OHU MOpajy 6T BepudpPUKOBaAHW OLHOCHO
YCBOjEHM 0 CTpaHe HacTaBHO-Hay4Hor Beha dakynteTa, a ysepere 6u 6uno notnucaHo og
cTpaHe aekaHa. PuHaHcmjckn acnektn 6uhe perynmncaHn nocebHum akTuma.

Camu peanusatopu KypceBa y4era TOKOM LENor XnBoTta y obaBesn cy aa 6puHy o
pas3Bojy, KOOpAMHaUMM W peanu3auunju akTMBHOCTM 3a WMMNEMEHTauunjy M KOHTpony
KBanuteTa cagpaja nporpama/kypceBa.

Ynan 12

Cuctem BpegHoBawa 0OMma caBnagaHux nporpama obpasoBara TOKOM 4YMTaBOr
XmBoTa Takohe ce 6Gasmpa Ha ECIB 6ogoBuMMa, Koju nonasHuuMMa MOXE CRYXUTU Kao
OCHOBa 3a ynuc Ha Apyre obpasoBHe nporpame (PeAoBHE MMM 3a yyere TOKOM YMTaBor
XMBOTa) Unu 3a 06HOBY 403BONE N APYrMX NMUEHUM 3a pag.

Ynan 13

Mporpam u3 unaHa 1 ce He cmaTpa cTyaujama, a nornasHMUM Hemajy ctaTtyc cTyaeHTa
y cmucry 3akoHa O BMCOKOM obpasoBawby M CTaTyta YHuBepauTeTa. [lonasHuumma ce
n3gaje yBepeke O ycnewHom noxahawy CneummdUuYHUX MOYETHUX UMM KOHTUHYMPaHWUX
nporpama obyke unu yeepewe 0 HagonywaBaky 3Haka, Y Cknagy ca HOBMM OOCTUrHyhuma
Hayke 13 ogpeheHnx obnactn HamerweHMX BUBLLNM CTyAEeHTUMA.

Ynan 14

YBeperwe O 3aBpLUIEHOM Mporpamy/Kypcy ydewa TOKOM YMTaBOr XMBOTa Mopa Aa
cagpxu cnegehe:

e Jloro YHuBepsuteTa v nyH Ha3uB

e Hasue Pakynteta, NHcTuTyTa nnun LieHTpa Ha koM je ogpxaH nporpam/kypc
e lmMe 1 npe3nme nonasHuka

e TauaH Ha3uB nporpamal/kypca

e ®oHA vyacoBa

e bBpoj octBapennx ECIB

e [loTnuc pekTopa YHuBep3auTeTa, 0QHOCHO AekaHa

e [leuaT YHuBepsutet

o [JlaTym n MecTo nsgasara YBepema

Ynan 15

Ogaj NpaBunHuK cTyna Ha cHary 4aHoM AoHoLWewa Ha ceagHuum CeHata YHuBepauteTa.”
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11.2 Other annexes

1) Annexes for mapping of continuing education programs

e Questionnaire for management of higher education institutions (Questionnaire#l)
(Annex 1.1)

e Questionnaire for professors, associates and reserachers (Questionnaires#2) (Annex
1.2)

2) Annexes for application and approval of continuing education programs

¢ Request for approval of CE programs by the university Committee (Annexes 2.1)

e Elaborate (Annex 2.2) for introduction of new Programs of continuing education

e Table of lecturers (Annex 2.3)

e Lecturers’ CVs

e Description of space,equipment and other teaching material to be used in the realization
of CE program (Annex 2.4)

3) Annexes for realization of CE program:

o Register of program attendance (Annex 3.1)

¢ Questionnaire of participants’ satisfaction (Annex 3.2)

¢ Register of results of knowledge assessments and achieved learning outcomes
(Annex 3.3)

4) Annexes for reporting and issuing certificates

e Report on realized CE program (Annex 4.1)

¢ Request for issuing certificates (Annex 4.2)

¢ Model of Certificate (Annex 4.3)

e Annual report on realization of approved CE programs (Annex 4.4)
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11.2.1 Annexes for mapping of continuing education programs

Annex 1.1 Questionnaires for the management of higher education institution
(Questionnaires#1)

Continuing education at higher education institutions in Serbia
- Filled in by the representatives of HEIs -

DEFINITIONS used in the questionnaires text:

Continuing education is the process of continuous adoption of knowledge which includes the
activities of lifelong learning in order to promote the knowledge, skills, capacities, personal
development, new competencies acquisition, new technologies and societal achievements. It
includes the process of formal education (pre-school, primary, middle, secondary and higher
education, doctoral studies), non-formal education (programs and activities of education
outside the education system) and informal education (independent acquisition of
knowledge, capacities and skills, i.e. learning in everyday life and work environment).
Continuing education has two dimensions: time dimension (under assumption that “one
learns as long as one lives” and space dimension (learning is not limited to education
institution, but can be realized in all life situations).

Continuing education is the segment of lifelong learning characteristic for higher education
institutions and includes the programs and processes of education with the aim to gain new
knowledge and promote gained competencies (competency is the integrated set of skills,
knowledge, capacities that allow one to efficiently realize the activities during the work, in
accordance with the expected standard) as well as further personal and professional
development.

Name:

Email:

On behalf of which university are you filling in the questionnaire?

1. Is continuous education realized at your institution (please see the definition in
the text above)?

[]Yes
[ ] No
2. What general acts (strategies, bylaws, etc.) regulate the implementation of the

continuing education at your institution? (Please, skip this question if the answer
on previous question was No)

3. Are continuing education and lifelong learning part of the mission at your
institution? *

[]Yes

[ ] No
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4. Does your institution realizes the continuing education programs?

Programs realized in the previous school year (2015/2016) within the continuing

[ ]Yes
[ ] No

education:
Please, state the titles of the programs, short description, number of classes, number of

attendees, status of the program: active or inactive, etc. for each program.

4.1 Program #1

Program title:

Co-funded by the

Erasmus+ Programme
of the European Union

A\ IFLTM

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

4.2 Program #2

Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

4.3 Program #3

Program title:

Short description:

Number of classes:

Number of attendees:

This program is:

[ ] Active
[] Inactive

4.4 Program #4

Program title:

Short description:

Number of classes:

Number of attendees:
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This program is:

[] Active
[ ] Inactive

4.5 Program #5
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[ ] Inactive

4.6 Other programs

Please add the list of other programs (other details)
E.g. Program 9 (description, number of classes, humber of attendees, etc.)
Program 15 (description, number of classes, number of attendees, etc.)

Programs offered within the continuing education:
Please state the program title, short description, number of classes, nhumber of attendees,

status of the program: active or inactive, etc. for each program.

5.1 Program #1
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[ ] Inactive

5.2 Program #2

Program title:

Short description:

Number of classes:
Number of attendees:

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
level Page 50



Co-funded by the ,\
Erasmus+ Programme CC \ I F[I_T M
o

of the European Union

This program is:

[] Active
[ ] Inactive

5.3 Program #3
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[ ] Inactive

5.4 Program #4
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[] Active
[] Inactive

5.5 Program #5
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

5.6 Other programs

Please add the list of other programs (other details)
E.g. Program 9 (description, number of classes, number of attendees, etc.)
Program 15 (description, number of classes, number of attendees, etc.)
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6. How these programs were designed?
On whose initiative were these programs created? (Multiple choice available)

[] Through government programs

[] As the results of international projects
[] As initiative of employers

[ ] Other:

7. How are these programs funded?
Who is providing funds for the realization of these programs? (Multiple choice available)

[] By attendees — self-financing

[] Form the funds provided by the government
(] From local / municipal / city / regional funds
(] By employers

[_] From EU funds or other projects

[ ] Other:

8. How these courses are realized?

Multiple choices available.
[] At your institution
[ ] By users
[] Online
[ ] Other:

9. After the realized program, participants receive:
Multiple choices available.

[] Certificate on participation

[] Certificate on successfully completed program

[] Certificate on successfully completed program with ECTS
[] No certificate is issued

Following questions are related to the legal regulative and training programs from
the area of intellectual property protection

10. Is there an act that regulates intellectual property management at your
institution? (If No, go to Question no. 12) *

[]Yes
[ ] No

11. Is the topic of intellectual property included in your study programs at your
institution? (If No, go to Question no. 12)

[]Yes
[ ] No

11a. How have the engaged teachers / lecturers gained the competences for
teaching in the area of intellectual property?

[] During the formal studies
(] Within the continuing education
[] Not available if the answer to the previous question is No
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[ ] Other:

11b. What are the available ways of gaining of knowledge on IP at your institution?
[] As separate subject of the study program

(] Within other subjects of the formal study

(] Within the continuing education

[ ] Not available if the answer to Question 13 is No
[ ] Other:

The following questions are related to the topic of entrepreneurship

12. Is the topic of entrepreneurship included in the study programs at your
institution? (If the answer is No, skip the following question)*

[]Yes
[ ] No

13. What are the available ways of gaining the knowledge in the area of
entrepreneurship at your institution?

[] As separate subject of the study program
] Within other subjects of the formal study
(] Within the continuing education

[ ] Other:

14. How have the engaged teachers / lecturers gained the competences for teaching
in the area of entrepreneurship?

[] During the formal studies

(] Within the continuing education

[ ] Other:
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Annex 1.2 Questionnaire for professors, associates and researchers (Questionnaire#2)

Continuing education at higher education institutions in Serbia
- Filled in by teaching staff -

DEFINITIONS used in the questionnaire text:

Continuing education is the process of continuous adoption of knowledge which includes the
activities of lifelong learning in order to promote the knowledge, skills, capacities, personal
development, new competencies acquisition, new technologies and societal achievements. It
includes the process of formal education (pre-school, primary, middle, secondary and higher
education, doctoral studies), non-formal education (programs and activities of education
outside the education system) and informal education (independent acquisition of
knowledge, capacities and skills, i.e. learning in everyday life and work environment).
Continuing education has two dimensions: time dimension (under assumption that “one
learns as long as one lives” and space dimension (learning is not limited to education
institution, but can be realized in all life situations).

Continuing education is the segment of lifelong learning characteristic for higher education
institutions and includes the programs and processes of education with the aim to gain new
knowledge and promote gained competencies (competency is the integrated set of skills,
knowledge, capacities that allow one to efficiently realize the activities during the work, in
accordance with the expected standard) as well as further personal and professional
development.

Name:

Email:

Institution

1. Position at institution

[] Teaching associate

[ ] Assistant

[ ] Docent

[] Associate professor

(] Full professor

[] Professor of applied studies
[] Lecturer

[] Foreign language teacher
[] Skills teacher

[] Other:

2. Scientific field within which you realize your teaching:

[] Natural and mathematic science

[ ] Technical and technological sciences
[ ] Social sciences and humanities

[ ] Medical sciences

[ ] Art

[] Interdisciplinary sciences

[ ] Other:
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3. Years of pedagogical experience:

[] Less than 5 years

[ ] From 5 to 10 years
[] From 10 to 20 years
(] More than 20 years

4. Have you been offered to teach in any other programs or universities of
continuing education or continuing education in the last five years?

[]Yes
[ ]No

5. Please, state the title of the program that you were lecturer in:

Please state the title of the program, short description, number of classes, number of

attendees, status of program: active or inactive, etc. for each program.

5.1 Program #1

Program title:

Short description:
Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

5.2 Program #2
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

5.3 Program #3
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[ ] Inactive
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5.4 Program #4
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

5.5 Program #5
Program title:

Short description:

Number of classes:
Number of attendees:
This program is:

[ ] Active
[] Inactive

5.6 Other programs

Please add the list of other programs (other details)
E.g. Program 9 (description, number of classes, number of attendees, etc.)
Program 15 (description, number of classes, number of attendees, etc.)

6. If you haven’t participated in the continuing education programs, choose one of
the reasons? (Skip the questions if in the previous questions you provided the
titles of programs)

[] 1 have never been invited

[] Offered course was not from my area of expertize

[ ] 1 do not have competencies for lecturers in this type of courses
[ ] Lack of time

[] Other:

7. Does your institution offer some type of incentives (such as increase of the
salary or other type of stimulation) for the lecturers engaged in the continuing
education programs?

[]Yes
[ ] No
[ ]1don’'t know
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8. How are the courses/workshops organized?

[ ] In classroom
[ ] Online
[ ] Other:

9. In which period the courses / workshops are organized?

Multiple choices available.

] During the summer semester
[] During the winter semester

[ ] Outside the semester

[ ] Other:

10. In which period of working hours are those courses/workshops organized?

[] During the working hours
[] After working hours / at weekends

11. Do you think that these courses can be useful for regular students?

[ ]Yes
[ ] No
[ ]1don’t know

11.a Provide the reason

Do you plan to realize new courses?

[]Yes
[ ] No

12. New courses that you plan to realize:
Please state the title of the course, short description, number of hours, number of attendees,

etc. for each program.

12.1 Course #1

Course title:

Short description:

Number of hours:

Number of attendees:

12.2 Course #2

Course title:

Short description:

Number of hours:

Number of attendees:
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12.3 Course #3
Course title:

Short description:

Number of hours:

Number of attendees:

12.4 Course #4
Course title:

Short description:

Number of hours:

Number of attendees:

12.5 Course #5

Course title:

Short description:

Number of hours:

Number of attendees:

12.6 Other courses

Add the list of other courses (other details)
E.g. Course 9 (description, number of hours, number of attendees, etc.)
Course 9 (description, number of hours, number of attendees, etc.)

13. Would you introduce the topic of intellectual property into study programs or as
separate course within the continuing education?

[]Yes
[ ] No

14. How would you introduce the topic of intellectual property?

[] As part of the study programs

[] As the separate course within the continuing education
[] As part of the existing course

[ ] Other:

15. Do you need some additional teaching material for lectures in this area?

[]Yes
[ ] No
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16. Would you introduce the topic of entrepreneurship at your higher education
institution? (If already existed, note OTHER)

[]Yes
[ ] No
[ ] Other:

17. In which way would you introduce the topic of entrepreneurship?

[] As part of the study program
[] As separate course within the continuing education
[ ] Other:

18. Do you need additional teaching material for the lectures in this area?

[ ]Yes
[ ] No

D4.1 Guidelines for establishing the integrative approach in continuing education at the university
level Page 59



Co-funded by the ,\
Erasmus+ Programme “ I F[I_T M
of the European Union &4 \
11.2.2 Annexes for the application and approval of the continuing education
programs

Annex 2.1 Request for approval of the Continuing education program by the university’s
Committee

Form 2.1 — Request for approval of the Continuing education program

To the Committee for quality assessment and control of the University of

Referent number:

Date:

Hereby | request your approval for the realization of the following continuing education
program:

Program author

Program realized by

Program title

Type of the continuing education program realized in the integrative approach in line
with the Law on higher education?

[] Short study programs

[] Lifelong learning programs — training (term training is used for different forms of
continuing education realized at the university, faculty, institute and different centers
within the HEI).

[] training without modules

[] training with ___ modules
[] workshop

[] other.

! Integrative approach to the continuing education activities at universities is realted to the programs
that are not approved and realized in line with other laws defining the areas of preuniversity and adult
education, health protection and public administration, but only to those programs mentioned above in
line with the Law on higher education, that are realized outside the system of formal education (study
program).
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Please find the following annexes enclosed with this Request:

o Elaborate

e Table of syllabus

e Table of lecturers

e CV of lecturers

e Description of space, equipment and other material to be used in the realization of the

program
Person responsible for the realization Faculty’'s dean
of the course Name

Name
Stamp
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Annex 2.2 Elaborate on the introduction of new continuing education program

Form 2.2 - Elaborate on the introduction of new continuing education program

Program proposed by

Program realized by

Program title

Total number of hours

Proposed number of ECTS

1) Provide the reasons for introduction of new program

2) Describe the profile of attendees

3) Provide the assessment of the number of attendees in the next three years
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4) Is the continuing education program of modular type?

O Yes
O No

In case that program is of modular type, please fill in the following table.
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Annex 2.3 Curriculum

Form 2.3 — Curriculum table*
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Methods of realization of
lectures and exercises

Recommended literature

Describe the methods and criteria for assessment of
acquired knowledge and skills of attendees included:

e Activity of assessment on tests

e Assessment at the final stage examination

e Assessment of individual papers (if any)

e Etc.

Assessment portfolio

*copy additional tables if there are more modules
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Annex 2.4 Table of lecturers

Form 2.4 — Table of lecturers
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Annex 2.5 Description of space, equipment and other teaching material to be used in the
realization of CE program

Form 2.5 — Table with description of space, equipment and other teaching material

Description of space

Location (address)

Premises

Square footage

Available seats

Description of equipment and software

Computer equipment

Additional equipment

Software

Other

Description of teaching material

Teaching material used

Available format

Material for e-learning
(if any)

Other

Add the photos of equipment and space in the table
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11.2.3 Annexes for realization of CE program

Annex 3.1 Attendance logs

Form 3.1 — Attendance logs
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Annex 3.2 Questionnaire of satisfaction

Form 3.2 - Questionnaire of satisfaction

Your opinion and assessment of CE program will be of great importance for future realization
of similar events.

1. How satisfied are you with the program? Please indicate the answer that is most suitable
for you.

(] Poor [IBellow my expectation [ _]Neutral [ ] Good [|Excellent

2. Please rate?

3. How much did the teaching material help you to complete the program?

4. What additional topics are you interested in?

5. Would you participate again in the programs realized by the same organizers?

[]Yes [ ] Not sure [ ] No

6. Additional comments, what you liked/disliked during the program.

Thank you for participation.
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Annex 3.3 Register of the results of knowledge examinations and achieved learning

outcomes

Form 3.3 - Register of the results of knowledge examinations and achieved
learning outcomes

Signature of responsible lecturer

(Name of the lecturer)
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11.2.4 Annexes for reporting and issuing certificates

Annex 4.1 Report on realized program of continuing education

Form 4.1 — Report on realized continuing education program

A) Information on program

A\ IFLTM

Program title

Realized by

Lecturer(s)

Number of hours

Total number of registered
participants

Total number of participants who
successfully completed the
program

Number of groups

B) Information on participants

No. | Name Email Number of | % of | Fulfilment of
attended attended conditions for
classes classes issuing

certificates

1 Yes/No

2

3

4

5

6

7

8

C) Structure of participants

o Number of participants

o From university

o Outside university
e Number of unemployed
e Number of students
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D) Information on marks on the program/module (if any)

Name of participant Test 1 Test 2 Test 3 Final test Gr?lr;(?rkal
1
2
3
4
5
6
7
8
*Copy the table for each module
E) Information on program of modular type (if any)
.. Module | Module | Module Average
Name of participant 1 5 3 Module 4 mark

OINOO|OBRWIN| -

F) Information from the questionnaire of the satisfaction

General assessment of the program

Assessment of the teaching material quality

Assessment of knowledge and expertise of lecturer

Assessment of the topic presentation

Assessment of the premises

Assessment of the program realization

Program topics significance

Assessment of printed material

Assessment of the practical examples for exercises

PO 0N U™ WIN|EF

0 | Assessment of e-learning material

Average assessment of the program

G) Short overview of users’ comments and suggestions for the improvement of the program
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Annex 4.2 Request for issuing certificates
Form 4.2 — Request for issuing certificate

To the rector of the university / director of college

Reference number

Date of the request

Program realized by

Program title

Total number of classes

Number of modules (if any)

Number of ECTS

Realization start date

Realization end date

Name of the participant who successfully complete the program

OO INOOR|WINF

=
o

In the annex of this request, please find enclosed:

1. Report on realized program within the continuing education
2. Certificates signed by the dean/director

Person responsible for the program Stamp Faculty dean
realization Name
Name
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Annex 4.3 Certificate model

Certificate

Hereby, it is confirmed that

Name

Has successfully completed the continuing education program

program title

Realized by ,

In duration of hours

And achieved  ECTS .*

Program was realized within the project/with financial support from
*

Modules/topics of the program™:
Module/Topic 1
« Thematic area
Module/Topic 2

<+ Thematic area

Dean Rector/Director

Faculty Stamp Institution

Name Name
Place, date

*delete if needed
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Annex 4.4 Annual report on realization of approved CE programs

Form 4.4 - Annual report on realization of approved CE programs

Year
Program realized by

List of realized continuing education programs during the year:

No Program title

O |WIN (P

Information on realized programs*

Program title

Date of the program
approval by the
Committee

Lecturer/s

Number of ECTS

Number of modules (if
any)

Total number of hours

How many times was
the program realized
during the year

Number of registered
participants

Number of participants
with certificates

(] within the international project
[] national funds

[] by a company

[] by participants

[ ] other

Funding source

Total annual income

Average assessment of
the program realization

*add the table for each realized program

Summary information on realized programs
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Total number of participants who
successfully completed the program

Participant structure

Number of employed

e From university

e Outside of university

Number of unemployed

Number of students

Total income from all programs

Average assessment of all programs*

*Average of all assessment scores from all programs based on the questionnaires of

satisfaction
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