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This template has to be filled by project partners (organisers) for all IF4TM events (except SC 
meetings). Furthermore, this template can be used to inform colleagues and partners about other 
events attended (promoting IF4TM). In the second case please just fill in the first page and delete the 
chapters thereafter.   
 

 

Authors:  Badin Soft Niš 

Event Title:   
LECTURE & WORKSHOP 

"Experience & Challenges in Practical Application of Agile 
Methodologies & Scrum" 

Event Date:  30.05.2019 

Event Venue:  
Belgrade Metropolitan University - Niš 
Bulevar Svetog Cara Konstantina 80A, 18000 Niš 
Creative Center 

Type of event:   
(National, international, press 
conference, promotional 
event etc.)   

National 

Short description:  
 

The work package 5 (social engagement dimension) within project IF4TM includes activity 5.2 in which 
6 creativity centers were established. Every creative center is organizing events like trainings, 
workshops, meetings, idea development support etc. BMU’s Creative center carried out following 
activity. 
 

Representatives of the IT company Badin Soft from Niš - certified Scrum Masters Milica Arsić, Milica 
Mitić and Jelena Ivanov held a lecture "Experience & Challenges in Practical Application of Agile 

Methodologies & Scrum". After introducing the goal, principles and application of agile knowledge 

management methods and Scrum, the concept of the business process organized in short recurring 
cycles to achieve Total Product Customization to Market Requirements was explained. Tasks of each 
of the Scrum roles in the development team (Product Owner, Scrum Master and developers) were 
also presented. Furthermore, students gained insight into the practical experience and challenges that 
the company Badin Soft was encountering in agile methodologies and Scrum application in the 
development team, in order to efficiently manage, communicate and operate the team in complex and 
uncertain business conditions. Students were then presented with the Scrum Master certification 
process and available education for continuous improvement in this field. Finally, students participated 
in a very interesting Team Rope & Balloon Game. The lecture covered the following topics: 
 

• Agile Knowledge Management Methods & Scrum - goal, principles and application 

• Total Product Customization to Market Requirements - business process in short recurring cycles 

• Scrum Roles & Tasks in the Development Team - Product Owner, Scrum Master and developers 

• Experience & Challenges of the Company Badin Soft in Scrum Application in the Development 
Team 

• Scrum Master Certificate - certification process and available education for continuous 
improvement 

• Workshop - Team Rope & Balloon Game 

Organiser(s):           Belgrade Metropolitan University - Niš 

Agenda:   

Total number of participants:   27 
Links to further information:  https://www.metropolitan.ac.rs/novosti/iskustva-i-izazovi-u-

prakticnoj-primeni-agilnih-metodologija-i-scruma-u-kreativnom-
centru-na-metropolitan-univerzitetu-u-nisu/ 

Other personal remarks:  
 

https://www.metropolitan.ac.rs/novosti/iskustva-i-izazovi-u-prakticnoj-primeni-agilnih-metodologija-i-scruma-u-kreativnom-centru-na-metropolitan-univerzitetu-u-nisu/
https://www.metropolitan.ac.rs/novosti/iskustva-i-izazovi-u-prakticnoj-primeni-agilnih-metodologija-i-scruma-u-kreativnom-centru-na-metropolitan-univerzitetu-u-nisu/
https://www.metropolitan.ac.rs/novosti/iskustva-i-izazovi-u-prakticnoj-primeni-agilnih-metodologija-i-scruma-u-kreativnom-centru-na-metropolitan-univerzitetu-u-nisu/
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AGENDA FOR THIS EVENT 
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ATTENDANCE LIST 
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PHOTOS FROM THIS EVENT 
 

  
 

  
 

  
 

  


