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EVENT REPORT TEMPLATE

Author: Jelena Jevtovic
Event Title: Training “Market Strategy”
Event Date: 26" May 2017

Event Venue:

Senate Hall (Rectorate of the University of Kragujevac)

Type of event:
(National, international,
press conference,
promotional event etc.)

Training

Short description:

The training Market Strategy was organized at the University of Kragujevac on 26 May 2016.

Dr. Sanja Mitic from University of Belgrade, who was the lecturer on the training due to her
experience in this area, presented the following topics to the participants:

e Marketing concept and creating the value for users

e Market environment and market strategy

o Management of marketing and offer: instruments of marketing mix

e Analysis of real cases

e Consultations with the students regarding the development of their Business Model,
particularly related to the market aspects

The participants were professors and researchers from different faculties of University of

Kragujevac.

Besides training was attended by students who participate the Competition for best student ideas.
The training was great opportunity for them since they were at that point in the phase of the
development of Business Models and they received some valuable inputs and recommendations.

Organiser(s):

University of Kragujevac

Agenda:

http://www.if4tm.kg.ac.rs/pub/download/14962255733537 20170530082926.pdf

Total number of
participants:

14

Links to further
information:

http://www.if4tm.kg.ac.rs/news/training-on-market-strategy-held-at-university-of-
kragujevac.html

Other personal remarks:

At the beginning of the training, the participants were introduced with the IFATM project and its core

objectives and results.

The promotional material was also distributed to all participants.



http://www.if4tm.kg.ac.rs/pub/download/14962255733537_20170530082926.pdf
http://www.if4tm.kg.ac.rs/news/training-on-market-strategy-held-at-university-of-kragujevac.html
http://www.if4tm.kg.ac.rs/news/training-on-market-strategy-held-at-university-of-kragujevac.html
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EVENT ORGANISATION DETAILS

A\ IFLTM

Invitation was sent off to participants on:

16" May 2017, 22" May 2017

Information Material was sent off to participants
on:

16" May 2017, 22" May 2017

Date of Initial Participant List Compilation: n.a.
Date of Final Participant List Compilation: n.a.
Total Number of Participants Invited 500+

Date of Agenda Finalisation:

16" May 2017

Problems encountered during the event preparation phase

(To be filled by organisers)

1) n.a.
2) n.a.

Organisers: Please complete (if you have not met with any problems in that phase, please fill in
“N/A”. Please also include any feedback by the participants before the workshop )
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EVENT ROLLOUT

Some general information (to be filled by organisers)

Final Event Agenda

ArEHpA

“CTparteruvja TpXuUWHOr Hactyna”

26. maj 2017. roguHe
YHueep3umem y Kpazyjesuy, JosaHa Lisujuha 66, Kpazyjesau
Carna ceHama

10:45-11:00 Peaucmpauuja

. . MapKeTHHI KOHLENT 1 Kpenparwe BpegHOCTH Carma Mumuh
11:00 — 11:45

3a noTpowlaye YHueepsumem y BEeoepady
] ] . Cara Mumuh
11:45—-12:30 | MapKeTuHI OKpYXXeH-€e M TPXKULLHA cTpaTtervja Viueepsumem y Beozpady
YnpaBrbake MAapPKETUHIOM M MOHYAOM: Carmba Mumuh

12:30 - 13:15
WHCTPYMEHTU MapKETUHI MUKCa YHueepsumem y Eeoepady

13:15-13:45 | [lay3a 3a Kaghy

Carma Mumuh
13:45 - 15:00 |PaguoHuua: AHanusa crnyvyajeBa U3 npakce YHueepsumem y GEeoepady
Csu (epynHu pad)

MNpeacTtaBrbatbe pesynraTa aHanmse —

yCMeHe npeseHTauyje; Carwa Mumuh
15:00 — 16:00 YHueepsumem y beoepady
KomeHTapu eBanyaTopa u npumeHeHn Ceu (2pynHu pad)

TPEHVHI TEXHMKa NPe3eHToBakba

16:00 — 16:15 | [Juckycuja u 3akrbyquu
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Participant list

e Jelena Petrovi¢, Faculty of Hotel Management and Tourism

e DusSan Vukadinovi¢, Faculty of Engineering

e Jelena Zivkovig, Faculty of Economics

e Jovanki¢ Jovana

o Dr Katarina Borisavljevic¢, Faculty of Economics

e Vesna Jovanovi¢, FILUM

¢ Ana Obradovi¢, Faculty of Sciences

¢ Milena Vuki¢, Faculty of Sciences

e Darja Damjanovic, FILUM

e Jelena Jevtovic, University of Kragujevac

¢ Tatjana Stankovic, University of Kragujevac

e Milica Bozovic

e Zarko Gavrilovic

e Sanja Mitic, Faculty of Economics, University of Belgrade

WP-leader

Please add your comments, if any

Task leader

Please add your comments, if any
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EVENT EVALUATION BY PARTICIPANTS
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Summary of the Participant Feedback Form

Results to be filled by organisers based on the questionnaire results. Please note: insert only
the overall percentage of all feedback forms received (e.g. participants total number=30; 15 of
them were most satisfied and 15 of them satisfied — please include 50% in the column most

satisfied and 50% in the column satisfied.)

Most Satisfied Rather Not at all
satisfied dissatisfied satisfied
0, 0, 0, 0,
The event administration 75% 25% 0% 0%
0, 0, 0, 0,
The structure of the programme 50% 50% 0% 0%
0, 0, 0, 0,
The venue and facilities 75% 25% 0% 0%
0, 0 0 0
The presentations 88% 13% 0% 0%
0, 0 0 0
The discussions 63% 38% 0% 0%
Strongly Agree Disagree Strongly
agree disagree
The information | got will be of 63% 38% 0% 0%
immediate use to me.
This event covered to a very high extent 63% 25% 13% 0%
the topics | have expected.
| enjoyed the cooperation and 75% 25% 0% 0%
interaction with the other participants.
My expectations about this event were 50% 25% 25% 0%
met or exceeded.
The materials distributed are useful and 50% 25% 13% 13%
informative.
The discussions were relevant for the 50% 38% 0% 0%
participants.
The methods of working were suitable 63% 25% 0% 0%
for the topics and for the participants.
The overall organisation was 88% 13% 0% 0%
professional.
The time management was always to 38% 25% 38% 0%
my fullest satisfaction.
The style and It_—:‘vel of comml_m_|cat|on 7506 2504 0% 0%
between organisers and participants
was professional.
| would recommend this kind of event to 88% 13% 0% 0%
my colleagues.
Prior Experience of Similar Events — Overall % 100%
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Strengths and limitations of the event: please include comments received

Strengths of the event and contributions or activities
enjoyed by participants:

Useful information
Exchange of experiences
Real-life examples
Interactive approach
Open discussion

Suggestions for the improvement:

More intensive promaotion to attract
more participants
longer training (2-3 days)

Any further comments

Additional comments

First set of questions

Charts of the statistical figures from the tables above (pie or bar charts);

The event administration
B Most satisfied
M Satisfied
Rather dissatisfied
75% B Not at all satisfied

25%

The structure of the programme

ost satisfied

50% 50% | Satisfied
Rather dissatisfied

m Not at all satisfied

The venue and facilities
B Most satisfied

25%
p B Satisfied

Rather dissatisfied

B Not at all satisfied

The presentations

13% 0% B Most satisfied
0 ‘0

W Satisfied

Rather dissatisfied

M Not at all satisfied

87%

D4.3.1 Report on training Marketing Strategy Page 6




Co-funded by the
Erasmus+ Programme
of the European Union

A\ IFATM

The discussions

38% ‘
62%

M Most satisfied

M Satisfied

[ Rather dissatisfied
W Not at all satisfied

The second set of questions

The information | got will be of immediate

use to me
100%
-7
A A
0% - T T T T
Strongly Agree Disagree Strongly
agree disagree

This event covered to a very high extent the
topics | have expected.

80%
60%
40%
20%
- V4
0% T T T T T
Strongly Agree Disagree Strongly
agree disagree
| enjoyed the cooperation and interaction
with the other participants.
80%
60%
40%
20% - A A
0% T T T T T
Strongly Agree Disagree Strongly
agree disagree
My expectations about this event were met
or exceeded.
50%
40%
30%
20%
10% P—
0% T T T 1
Strongly Agree Disagree Strongly
agree disagree
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The materials distributed are useful and

informative.
60%
40%
P oo
0% T T T T T
Strongly Agree Disagree Strongly
agree disagree

The discussions were relevant for the

participants.
50%
40%
30%
20%
10%
A A
0% T T T T 1
Strongly Agree Disagree Strongly
agree disagree

The methods of working were suitable for
the topics and for the participants.

80%
60%
40%
-3
A A
0 % T T T T 1

Strongly Agree Disagree Strongly
agree disagree

The overall organisation was professional.

100% -
80% -
60% -
40% -
20% -
A A
0% T T T 1
Strongly Agree Disagree Strongly
agree disagree
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The time management was always to my
fullest satisfaction.

40%
30%
20%
10%

A
0% T T T T T
Strongly Agree Disagree Strongly
agree disagree

The style and level of communication
between organisers and participants was
professional.

80%
60%
40%
20%

0% T

- A A
Strongly Agree Disagree Strongly
agree disagree

| would recommend this kind of event to
my colleagues.

100%
50%
0% - A 4
0 T T T T T

Strongly Agree Disagree Strongly
agree disagree

Lessons learned

e To carry out more aggressive promotional campaign in order to attract more
participants

Additional comments

May be filled by any of the organising partners

The training was successfully organized in accordance with the defined agenda.
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