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Author: Prof. Dr. Vesna Mandic 

Event Title:  
Workshop on production processes „Failure Mode and Effect 
Analysis” 

Event Date: 21 December  2018 

Event Venue: 
Creativity center of the University of Kragujevac, Sestre Janjic 6, 
Building A, Room A-I-18 

Type of event:  
(National, international, press 
conference, promotional 
event etc.)  Workshop 

Short description: 

 
Creativity Center of the University of Kragujevac, together with the SUFIN Student Union of the 

Faculty of Engineering Sciences, organized Workshop on production processes “FMEA (Failure Mode 

and Effect Analysis) analysis” on December 21, 2018. The workshop was supported under the 

Erasmus IF4TM project and the SUFIN project "Educate and forward, SUFIN is so worth it" supported 

by the Ministry of Education of Science and Technological Development of the Republic of Serbia. 

Students who showed interest, 25 of them, had the opportunity to get acquainted with the FMEA 

(Failure Mode and Effect Analysis) analysis, which is prescribed by the IATF 16949 standard. The 

FMEA is one of the important steps in the production process control and serves to assess the risk of 

different production processes. 

The lecturer аt the workshop was Dr. Nikola Banduka, with years of industrial experience in the 

manufacturing sector and application of FMEA analysis. The workshop consisted of two parts, 

introductory with the theoretical presentation of the FMEA analysis and the other part during which the 

participants in the interaction with the lecturer solved the concrete industrial problem. In the period 

between lectures and interactive work, the participants filled in the Belbin test, in order to form teams 

based on test results. 

The problem was solved by participants within teamwork, which is exactly the system of work that is 

needed for the realization of those tasks in the industry. Each of the teams had a standard FMEA table 

in electronic and written form, which the team members completed during the workshop. 

Organiser(s):          
Creativity center of the University of Kragujevac,  
SUFIN Student union of the Faculty of Engineering Sciences 

Agenda:  

Total number of participants:  21 

Links to further information:  

Other personal remarks: 
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Agenda 

 

АГЕНДА 

 Радионица о производним процесима  

“FМЕА (Failure Mode and Effect Analysis) анализа” 

 

21. децембар 2018. године 
Креативни центар Универзитета у Крагујевцу 
Сестре Јањић 6, Крагујевац, Објекат А, А-1-18 

10:30 – 11:00 Регистрација 

11:00 – 11:30 Поздравна обраћања 

Огњен Опанчина, студент 
представник СУФИН 
 
Милан Ивковић,  
представник Креативног центра 
УКГ 

11:30 – 12:30 
Теоријски принципи  ФМЕА 
анализе 

др Никола Бандука, индустријски 
експерт за ФМЕА 

12:30 – 13:00  Пауза за кафу 

13:00 – 13:30 
Представљање индустријског 
примера за решавање задатка 
у тиму  

др Никола Бандука, индустријски 
експерт за ФМЕА 

13:30 – 14:30 Тимско решавање задатка Сви 

14:30 – 15:00 
Представљање решења и 
дискусија 

Сви 
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List of participants 
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