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Author: Prof. Dr. Vesna Mandic

Event Title: Worksho”p on production processes ,Failure Mode and Effect
Analysis

Event Date: 21 December 2018

Creativity center of the University of Kragujevac, Sestre Janjic 6,

Event Venue: Building A, Room A-I-18

Type of event:

(National, international, press
conference, promotional
event etc.) Workshop

Short description:

Creativity Center of the University of Kragujevac, together with the SUFIN Student Union of the
Faculty of Engineering Sciences, organized Workshop on production processes “FMEA (Failure Mode
and Effect Analysis) analysis” on December 21, 2018. The workshop was supported under the
Erasmus IF4TM project and the SUFIN project "Educate and forward, SUFIN is so worth it" supported
by the Ministry of Education of Science and Technological Development of the Republic of Serbia.

Students who showed interest, 25 of them, had the opportunity to get acquainted with the FMEA
(Failure Mode and Effect Analysis) analysis, which is prescribed by the IATF 16949 standard. The
FMEA is one of the important steps in the production process control and serves to assess the risk of
different production processes.

The lecturer at the workshop was Dr. Nikola Banduka, with years of industrial experience in the
manufacturing sector and application of FMEA analysis. The workshop consisted of two parts,
introductory with the theoretical presentation of the FMEA analysis and the other part during which the
participants in the interaction with the lecturer solved the concrete industrial problem. In the period
between lectures and interactive work, the participants filled in the Belbin test, in order to form teams
based on test results.

The problem was solved by participants within teamwork, which is exactly the system of work that is
needed for the realization of those tasks in the industry. Each of the teams had a standard FMEA table
in electronic and written form, which the team members completed during the workshop.

Creativity center of the University of Kragujevac,

CgEniEiE: SUFIN Student union of the Faculty of Engineering Sciences

Agenda:

Total number of participants: | 21

Links to further information:

Other personal remarks:
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PagnoHuua o npon3soaHUM npouecumMma

“FMEA (Failure Mode and Effect Analysis) aHanusa”

Agenda

10:30 - 11:00
11:00 — 11:30
11:30 - 12:30
12:30 - 13:00
13:00 — 13:30
13:30 — 14:30
14:30 — 15:00

21. peuembap 2018. roguHe
KpeamueHu ueHmap YHusep3umema y Kpazyjesuy
Cecmpe Jamuh 6, Kpazyjesau, Objekam A, A-1-18

Peaucmpauuja

lNosdpasHa obpahara

Teopujcku npuHyunu OMEA
aHarnu3se

lay3a 3a kagpy

lNpedcmasrbare UHOyCcmpujckoe
npumepa 3a pewasare 3adamka
y mumy

Tumcko pewasar-e 3adamka

Mpencrasrbakbe pellena 1
auckycuja

OereH OnaH4yuHa, cmydeHm
npedcmasHuk CYOUH

Munan Uekosuh,
npedcmasHuk KpeamusHoe ueHmpa
YKIr

Op Hukona baHOyka, uHOycmpujcku
ekcriepm 3a PMEA

Op Hukona baHdyka, uHdycmpujcku

ekcriepm 3a ®PMEA

Csu

Csu
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WORKSHOP

Morkshop of production processes”

Croafvity conter of tha Unavarsity of Kngueesce, Saiive Janjc 6,
By A Recom A-18

21" December 2012

] Creatity center of the University of Kragaevor
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