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1. Purpose and objectives of meeting

The meeting was organized with the new management of TCAS to familiarize them with the
project results and the foregoing activities regarding adoption of new internal regulatory
documents and amendments of the already adopted ones. The purpose was to define the
work groups and their tasks and the deadlines.

2. Invitation letter and Agenda

no3nBHO NMUCMO

3a yyewhe y nporpamy o6yke 3a uMnnemMeHTauujy npaBHOr OKBMpPa KOju ce OQHOCHU Ha
Tpehy mucujy yHuBepsuteta

Y TOKy je cnpoBohewe akTMBHOCTW Ha MMMNeMeHTauuju NpaBHOr OKBMpA KOju perynuviie
akTMBHOCTU Tpehe mMucuje yHMBep3uTeTa Ha NapTHEPCKUM BUCOKOLLKOMICKUM yCcTaHOBaMa a
y OKBMPY NpojekTa nofg Hasuesom ,MIHCTUTyUMOHanHW oKBUp 3a pa3Boj Tpehe mucuje Ha
yHuBep3ntetuma y Cpouju“ (www.if4tm.kg.ac.rs). lNpojekat ce cumHaHcupa op cTpaHe
EBponcke komucuje y oksupy EPACMYC + nporpama v peanusyje y KoH3opuujymy o 18
naptHepa n3 Cpbuje, Bennke Bputanuje, Ayctpuje, MNopTtyrana, Utannje n CnoseHuje, Koju
4ynHe neT eBponckux yHusepsuTeTa (bpajtoH, Kpemc, JlncaboH, Bapu, Mapubop), wect
yHuBep3uteta y Cpbuju (KparyjeBau, beorpag, Hoeum Cap, Hww, Hosu [lasap,
MeTpononutaH), Bucoka TexHuyKa LwKona CTPYKOBHUX cTyanja y 3perwaHnHy, MnHmctapcTeo
npocBeTe, Hayke M TEXHOSMOLUKOr pa3Boja, 3aBof 3a WHTEeneKTyarnHy CBOjuHy, Tpu 6usHuc
nHkybatopa (Kparyjesau, beorpaa, Hosun Can) v jegHo npegysehe.

MaBHW UWIb NpojekTa je fa ce Ha yHuBep3uTeTuma y Cpbuju, ocum noctojehe gse mucuje
Koje ce ogHoce Ha obpasoBare U UCTpaxkuBara, passuje U umnriemeHtTnpa Tpeha mucuja
KOjy uvMHe Tpu cTyba pasBoja: TpaHcdep TexHonormja M uHoBauuje, KOHTUHYMpPaHO
obpasoBare, [OpYyLITBEHO OAMOBOPHO MOHawawe yHuBepsuteta. Lue obyke jecte
yno3HaBake Cca npeanosnma HOBUX NpaBuiHMKa, MNpaBunumMa W npouegypama Koje
perynuily paHuje noMeHyTe TemMe 1 UMNIeMeHTaumja UCTUX.

Mporpam obyke he 6uTh ogpxaH 24.12.2018 y 6ubnmnoteum ckone y 11:00 yacosa

Balue npucyctso je o u3y3eTHOr 3Ha4aja 3a ycneLuHy npuMeHy npasHOr okBupa rna Bam ce
yHanpep HajcpAadHuje 3axBarbyjeMo Ha y4yeluhy.

Onra [epetuh, kOHTaKT ocoba 3a npojekaT
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AredHpA
24.12.2018.
Bucoka TexHMuKa WKoMa CTPYKOBHUX CTyAuja y 3peHaHuHy

CactaHak gupekTtopa, nomohHuka gupekTtopa, npegcegHnka Caseta BTLWCC3, npeacraBHuka MNpaBHe
cnyxb6e, WedgoBa KaTeapu Kao 1 y4ecHuKa y NpojeKTy y Be3n ca NpeanosvMmMa npasusHvka Kojuma ce

10.45-11.00

11.00-11.15

11.15-11-30

11-30-11-45

11.45-12.15

12.15-12-30

12.30-13.00

ypehyjy enemeHTn Tpehe mucuje
Bucoka TexHuuka LWKona CTPYKOBHUX CTyauja y 3peHaHuHy
hopha Ctpatummuposuha 23

PerucTtpaumnja y4ecHuka

YBoaHO obpahane

(YBog y Temy cacTaHka, uHcdopmauvjao | Mp Onea [lepemuh

notpebu nameHe nocrojehmnx un ycBajawa | Kopmakm ocoba 3a npojekam U®4TM
HOBMX NPaBHUX akaTa LUKoIe KojuMa ce

perynuuly nuTaka BesaHa 3a Tpehy

MUCHjy)

Tpwv anmeHasuje Tpehe mucuje: , [Op Iby6uua Jlazuh Bynuhesuh, ynaH PadHe

TpaHcep TexHoONorja n nHoesauwja, 2pyne 3a OpyWMeeHO aH2axoear-e
KOHTUHYnpaHo obGpa3oBatbe,

OPYWTBEHO aHra)koBak-€

HoBwu 3akoH 0 BUCOKOM 0bpa3oBamy —

ernemMeHTn Tpehe mucuje (o4pyLwTBEHO

aHraxoBarbe, KOHTUHYMPaHo Munow lMonosuh, cekpemap BTILLICC3P
obpasoBame, 3alTUTa UHTEnNeKTyanHe

CBOjuHe, TpaHcdep TexHonormja un

MHOBaLWja), OpYr1 3aKoHW Koju ce b6aBse

TpehoMm Mucujom

Mpernepn noctojehunx npaBHMX akata
BTLUCC3P koju cagpxe enemeHTe Mp Onea [lepemun

Tpehe mMucHje 1 NPeanosn HoBKX KoHmaxkm ocoba 3a rpojekam N®4TM
npasunHuka BTWCC3P

NedunHucann unrbesm BTLICC3P 3a Mp Onaa [lepemun
pa3Boj Tpehe fJoMeH3uje KoHmakm ocoba 3a npojekam N®4TM

Avckycuja n ogpehnBane pokosa 3a
[IOHOLLEH-€ ofroBapajyhnx onLTmx Ceu npucymHu
akarta
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3. Attendance list
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4. Meeting minutes

Having in mind that the proposed new rulebooks had already been presented to the former
management which had not made conditions for their adoption, the need to finish these
activities was especially stressed.

The meeting was attended by the assistant to director for teaching and studies, the assistant
to director for development and cooperation, the president of the College Council, two
members of TCAS project team, the College secretary and the contact person. Beside them
the College director, the president of the committee for regulatory documents and heads of
departments were also invited to attend the meeting. All invitees received the relevant
material before the meeting to familiarize themselves with the proposals of the new
rulebooks and the elements of the third mission in existing documents as well as with the
three dimensions of the third mission.

After the presentations on the project aims and objectives and the importance of the three
dimensions of the third mission for the future work of the College, the secretary gave a short
overview of the new Law on Higher Education as well as the other relevant laws.

The contact person presented the proposals of the new rulebooks and underlined that they
should be adopted urgently. The need to form work groups which would which would include
members from all three departments was also underlined as well as defined deadlines.

The assistant to director for teaching and studies said that there would be a reform of
colleges of applied sciences and that the government was preparing a decree to enable
integration of several colleges of applied sciences into academies. The decree should be
adopted in February 2019 and enacted very soon after adoption. In this regard, according to
him, there is a doubt as to whether these rulebooks would be adopted by the future academy
or each college which would be incorporated into it. On the other hand, there was a problem
with the legal department and its competences in the procedure of preparation of inal
proposals of rulebooks and other relating documents.

The assistant to director for development and cooperation said that the new rulebook which
would regulate the work of research centres and that it would be amended with regulations
regarding technology transfer and innovations.

After discussion where it was concluded that the College should nevertheless finish the
procedure of adoption of the new rulebooks and other relating documents, it was concluded
the following:

- To delegate the task of preparation of the final version of the new rulebooks and other
relating documents to the committee for regulatory documents which should be
finished until 15 January 2019

- To form two work groups, one which would undertake the task of preparation the
conditions for implementation of continuing education (collecting data and course
proposals from the teachers, formation of a database, promotion, etc.), and the other
one which would propose the conditions for implementation of the social engagement
dimension.

The two work groups will consist of one member from each department and the deadline for
their formation is 15 January 2019. Their work should be finished until 15 February 2019.
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5. Photos
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